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Tres Mesas Wind Project 
Summary of Stakeholder Engagement Activity to Date 

Frontera Renovable 
March 24, 2014 (DRAFT) 

 
Introduction 
Frontera Renovable, S. de R.L. de C.V. (“Frontera Renovable”) is currently in the advanced 
stages of developing the first two phases of the approximately 400 MW Tres Mesa Wind 
Project in the municipality of Llera de Canales and a small portion of the municipality of 
Las Casas, State of Tamaulipas (the “Project”).  The Project site consists of both Ejido 
(communal) and private land.  Frontera Renovable began engaging Project landowners, 
Ejido leaders and members, the local community and other stakeholders from the very 
outset of development of the Project, which began in 2007.   
 
Since 2007, Frontera Renovable has been interacting continually and consistently with 
Project stakeholders.  Frontera Renovable has had an open communication policy with all 
known stakeholders, in particular, landowners and Ejido leaders involved in the Project.  
Frontera Renovable has also briefed governmental officials on the Project and 
collaborated with local, state and federal governmental agencies on the establishment of 
a path forward during Project development.   
 
During the MIA (manifestacion de impacto ambiental, i.e., environmental impact 
assessment and report) process, no one filed a request for a formal public consultation 
process through the lead permitting agency, SEMARNAT. 
 
All known negative impacts related to the Project have been fully disclosed in the MIA.  
Potential negative impacts have been discussed at both formal meetings and informal 
discussions that have been ongoing since 2007.   
 
Frontera Renovable is committed to continuing to engage Project stakeholders 
throughout the life of the Project, including development, construction and operations.  
Frontera Renovable will implement a Stakeholder Engagement Plan through these Project 
lifecycle phases.  Frontera Renovable is also committed to being a good neighbor and 
community member throughout the Project’s existence.   
 
Formal Stakeholder Meetings to Date 
While many informal discussions have taken place since 2007 with Project stakeholders, 
both landowners and non-landowners, the following is an outline of the more formal 
meetings that have taken place (for example, Frontera Renovable has been participating 
in Ejido assembly meetings as needed and working with landowners on the execution of 
land agreements related to the Project – during these meetings, information on the status 
of the Project is always provided): 
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Ejido “Rancho Nuevo”:  An Ejido parcel that is primarily a part of the first phase of the 
Project.   

 

First meeting 

Date July 15, 2013 

Time 10:00 A.M. 

Advertisement method Meeting arranged by Jesús Xavier Félix 

Participants Ejido “Rancho Nuevo” 

 Juana Morado 

 Emilio Alcocer 

 Three community representatives 
Frontera Renovable 

 Jesús Xavier Félix 
C3 Concensus 

 Carlos Angulo 

 Abraham Solís 

Evidence Site visit report from a site visit by C3 Consensus. The site 
visit had the principal objective to collect the following 
information: 

 Socioeconomic and demographic hard data 
collection of directly and indirectly affected 
communities. 

 Local Dynamics. 

 Interviews with people from the region. 

 Management of information collected so far. 
 

Agenda Recognition visit to field and contact community 
personnel. 
Collect site information to help refine community 
outreach plan. 

Project changes or other 
items implemented as result 

Information about the community expectation was 
obtained and used to prepare the information 
workshop/second meeting.  

Commitments made To present the Project to the community in a future 
meeting. 

 

Second meeting 

Date September 20, 2013 

Time 10:30 A.M. 

Advertisement method Meeting arranged by Jesús Xavier Félix. 
Invitation to “Ejidatarios” and “Vecinos” made by 
Comisariada Juana Morado. 
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Participants Ejido “Rancho Nuevo” 

 “Ejidatarios” and “Vecinos” 
Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 
Vestas 

 Laura Pardo 
C3 Consensus  

 Carlos Angulo 

 Thierry Conraud 

Evidence  Pictures and video of the meeting. 

 Surveys to the community. 

 Results of the applied surveys. 

Agenda  Present the Project to the community via a joint-
presentation by Frontera Renovable, Vestas and 
C3. 

 Apply a survey to the attendants in order to 
obtain information about their expectations and 
interest in the Project. 

 Provided a fact sheet on wind energy and the Tres 
Mesas Project. 

Project changes or other 
items implemented as result 

Creation of local committees which will be the primary 
points of contact for Project communications and which 
committees will propose any local community projects 
that it requests that the Project be involved in. 
Survey’s analysis to be included in the social base line to 
define strategies and main actions according to local 
needs and customs. 

Commitments made Follow Corporate Social Responsibility (“CSR”) program 
with committees’ activities.  

 

Third meeting 

Date October 26th, 2013 

Time Morning 

Advertisement method Meeting arranged by Jesús Xavier Félix. 
Local committee members invited by Juana Morado. 

Participants Ejido “Rancho Nuevo” 

 Juana Morado 

 Benito Vázquez 

 Soyla Fernández 

 Hernando Puga 

 Jorge Olvera 
Frontera Renovable 
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 Jesús Xavier Félix 
C3 Consensus 

 Carlos Angulo 

 Abraham Solís 

Evidence Copies of certificates provided to local committee 
members and pictures of the local committee members 
receiving their certificates. 

Agenda To formalize the formation of the local committee and 
explain its operation. 
Introduction of grievance mechanism. 

Project changes or other 
items implemented as result 

Documents to present a grievance or a local initiative: 

 Grievance form 

 Initiatives form 

Commitments made Installation of the grievance mechanism and follow up on 
committee initiatives.  

 

Fourth meeting 

Date February 6th, 2014 

Participants Ejido “Rancho Nuevo” 

 Juana Morado 

 Emilio Alcocer 

 Fernando 
Frontera Renovable 

 Jesús Xavier Félix 
C3 Consensus 

 Carlos Angulo 

 Thierry Conraud 

  

Evidence C3 Consensus notes.   

Agenda Verify the good interaction between the Project and the 
comCommunity’s perception about the Project and the 
process to  follow to interact with them. 

Project changes or other 
items implemented as result 

N/A 

Commitments made N/A 

 
Ejido “La Angostura”: An Ejido parcel that is part of all phases of the Project.   

 

First meeting 

Date July 15, 2013 

Advertisement method Meeting arranged by Jesús Xavier Félix 

Time 3:00 P.M. 

Participants Ejido “La Angostura” 
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 Rafael Limón 

 Two community representatives 
Frontera Renovable 

 Jesús Xavier Félix 
C3 Consensus 

 Carlos Angulo 

 Abraham Solís 

Evidence Site visit report from a site visit by C3 Consensus. C3 
Consensus made a site visit. The site visit has the 
principal objective to collect the following information: 

 Socioeconomic and demographic hard data 
collection of directly and indirectly affected 
communities. 

 Local Dynamics. 

 Interviews with people from the region. 

 Management of information collected so far. 
 

Agenda Recognition visit to field and contact community 
personnel. 
Collect site information to help design community 
outreach plan. 

Project changes or other 
items implemented as result 

Information about the community expectation was 
obtained and used to prepare information 
workshop/second workshop. 

Commitments made To make a broader invitation to inform about the Project.  

 

Second meeting 

Date September 21, 2013  

Time Morning 

Advertisement method Meeting arranged by Jesús Xavier Félix. 
Invitation to “Ejidatarios” and “Vecinos” made by Rafael 
Limón 

Participants Ejido “La Angostura” 

 “Ejidatarios” and “Vecinos” 
Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 
Vestas 

 Laura Pardo 
C3 Consensus 

 Carlos Angulo 

 Thierry Conraud 

Evidence  Pictures and video of the meeting. 
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 Surveys to the communities. 

 Results of the applied surveys. 

Agenda Present the Project to the community via a joint-
presentation by Frontera Renovable, Vestas and C3. 
Apply a survey to the attendants in order to obtain 
information about their expectations and interest in the 
Project. 
Presentations made to this meeting. 

Project changes or other 
items implemented as result 

Creation of local committee. 
Survey’s analysis will be included in the social base line to 
define strategies and main actions to act according to 
local needs and customs. 

Commitments made Follow CSR program with committees’ activities. 

 

Third meeting 

Date October 26th, 2013 

Time Morning 

Advertisement method Meeting arranged by Jesús Xavier Félix. 
Local committee members invited by Rafael Limón. 

Participants Ejido “La Angostura” 

 Rafael Limón 

 Sabino Guerrero 

 Cruz Guerrero 
Frontera Renovable 

 Jesús Xavier Félix 
C3 Consensus 

 Carlos Angulo 

 Abraham Solís 

Evidence Copy of certificates provided to local committee 
members and pictures of the local committee members 
receiving their certificates. 

Agenda To formalize the formation of the local committee and 
explain its operation. 
Introduction of grievance mechanism.  

Project changes or other 
items implemented as result 

Documents to present a grievance or a local initiative: 
Grievance 
Initiatives 

Commitments made Installation of the grievance mechanism and follow up on 
committee initiatives. 

 
 

Fourth meeting 

Date February 6, 2014 



    

Page 7 of 21 
 

Time 11:00 A.M. 

Advertisement method N/A 

Attendants Ejido “La Angostura” 

 Rafael Limón, and 3 more community 
representatives. 

Frontera Renovable 

 Jesús Xavier Félix 
C3 Consensus 

 Carlos Angulo 

 Thierry Conraud 
ERM 

 Verónica Garcia 

 Rodrigo Ibarrola 

Evidence C3 Consensus notes. 

Agenda Verify the interaction between the Project and the 
community. 
Community’s perception about the project and the 
process the company have follow to interact with them. 

Project changes or other 
items implemented as result 

N/A 

Commitments made N/A 

 
Ejido “San Francisco”: An Ejido parcel that is primarily a part of the first phase of the 
Project.   

 

First meeting 

Date July 16, 2013 

Time 3:00 P.M. 

Advertisement method Meeting arranged by Jesús Xavier Félix 

Participants Ejido “San Francisco” 

 Lorenzo Becerra 

 Comisariado of Ejido San Francisco 
Frontera Renovable 

 Jesús Xavier Félix 
C3 Consensus 

 Carlos Angulo 

 Abraham Solís 

Evidence Site visit report from a site visit by C3 Consensus . The 
site visit has the principal objective to collect the 
following information: 

 Socioeconomic and demographic hard data 
collection of directly and indirectly affected 
communities. 
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 Local Dynamics. 

 Interviews with people from the region. 

 Management of information collected so far. 
 

Agenda Recognition visit to field and contact community 
personnel. 
Collect site information to help design community 
outreach plan. 

Project changes or other 
items implemented as result 

Information about the community expectation was 
obtained and used to prepare information 
workshop/second meeting. 

Commitments made To make a broader invitation to inform about the Project. 

 

Second meeting 

Date September 21, 2013 

Time 2:30 P.M. 

Advertisement method Meeting arranged by Jesús Xavier Félix. 
Invitation to “Ejidatarios” and “Vecinos” made by 
Lorenzo Becerra 

Participants Ejido “San Francisco” 

 “Ejidatarios” and “Vecinos” 
Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 
Vestas 

 Laura Pardo 
C3 Consensus 

 Carlos Angulo 

 Thierry Conraud 

Evidence  Pictures and video of the meeting. 
  

 Survey to the communities. 

 Results of the applied surveys . 
 

Agenda Present the Project to the community via a joint-
presentation by Frontera Renovable, Vestas and C3. 
Apply a survey to the attendants in order to obtain 
information about their expectations and interest in the 
Project. 
Presentation made to this meeting. 

Project changes or other 
items implemented as result 

N/A 

Commitments made Provide more information about the start of the Project 
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as progress on the project continues. 

 
Ejido “Emiliano Zapata”: An Ejido parcel that is primarily a part of future phases of the 
Project.   
 

First meeting 

Date August, 2013 

Advertisement method Meeting arranged by Jesús Xavier Félix 

Participants Ejido “Emiliano Zapata” 

 Representatives of Ejido “Emiliano Zapata” 
Frontera Renovable 

 Jesús Xavier Félix 

Evidence Notes.   

Agenda Coordinate information session/second meeting with the 
community.  

Project changes or other 
items implemented as result 

Information about the community expectation was 
obtained and used to prepare information 
workshop/second meeting. 

Commitments made To make a broader invitation to inform about the Project. 

 

Second meeting 

Date October 25, 2013 

Advertisement method Meeting arranged by Jesús Xavier Félix. 
Invitation to “Ejidatarios” and “Vecinos” made by 
Comisariado of Emiliano Zapata 

Participants Ejido “Emiliano Zapata” 

 “Ejidatarios” and “Vecinos” 
Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 
Vestas 

 Laura Pardo 
C3 Consensus 

 Carlos Angulo 

 Abraham Solis 

Evidence  Pictures and video of the meeting. 

 Survey to the communities. 

 Results of the applied surveys. 
 

Agenda Present the Project to the community via a joint-
presentation by Frontera Renovable, Vestas and C3. 
Apply a survey to the attendants in order to obtain 
information about their expectations and interest in the 
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Project. 

Project changes or other 
items implemented as result 

N/A 

Commitments made Continue providing information about the Project phases 
and status of the Project. 

 
Ejido “Compuertas”: An Ejido parcel that is primarily a part of future phases of the 
Project.   

 

First meeting 

Date July 16, 2013 

Advertisement method Meeting arranged by Jesús Xavier Félix 

Participants Ejido “Compuertas” 

 Four community representatives 
Frontera Renovable 

 Jesús Xavier Félix 
C3 Consensus 

 Carlos Angulo 

 Abraham Solís 

Evidence Site Visit Report 

Agenda Recognition visit to field and contact community 
personnel. 
Collect site information to help design community 
outreach plan. 

Project changes or other 
items implemented as result 

Information about the community expectation was 
obtained and used to prepare information 
workshop/second meeting. 

Commitments made To make a broader invitation to inform about the Project. 

 

Second meeting 

Date October 26, 2013 

TimeTime 9:30 A.M. 

Advertisement method Meeting arranged by Jesús Xavier Félix. 
Invitation to “Ejidatarios” and “Vecinos” made by 
Comisariado of Compuertas 

Participants Ejido “Compuertas” 

 “Ejidatarios” and “Vecinos” 
Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 
Vestas 

 Laura Pardo 
C3 Consensus 
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 Carlos Angulo 

 Abraham Solis 

Evidence  Pictures and video of the meeting. 

 Survey to the communities. 

 Results of the applied surveys. 

Agenda Present the Project to the community via a joint-
presentation by Frontera Renovable, Vestas and C3. 
Apply a survey to the attendants in order to obtain 
information about their expectations and interest in the 
Project. 

Project changes or other 
items implemented as result 

N/A 

Commitments made Continue providing information about the Project phases 
and status of the Project. 

 
Ejido “Pedro J. Méndez”: An Ejido parcel that is primarily part of future phases of the 
Project.   

 

First meeting 

Date July 16, 2013 

Advertisement method Meeting arranged by Jesús Xavier Félix 

Participants Ejido “Pedro J. Méndez” 

 Comisariado of Ejido “Pedro J. Méndez” 
Frontera Renovable 

 Jesús Xavier Félix 
C3 Consensus 

 Carlos Angulo 

 Abraham Solís 

Evidence Site Visit Report 

Agenda Recognition visit to field and contact community 
personnel. 
Collect site information to help design community 
outreach plan. 

Project changes or other 
items implemented as result 

Information about the community expectation was 
obtained and used to prepare information 
workshop/second meeting. 

Commitments made To make a broader invitation to inform about the Project. 

 

Second meeting 

Date October 25th, 2013 

Time 9:00 A.M. 

Advertisement method Meeting arranged by Jesús Xavier Félix. 
Invitation to “Ejidatarios” and “Vecinos” made by 
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Comisariado of Pedro J. Méndez 

Participants Ejido “Pedro J. Méndez” 

 “Ejidatarios” and “Vecinos” 
Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 
Vestas 

 Laura Pardo 
C3 Consensus 

 Carlos Angulo 

 Abraham Solis 

Evidence Pictures and video of the meeting. 

 Survey to the community. 

 Results of the applied surveys. 
 

Agenda Present the Project to the community via a joint-
presentation by Frontera Renovable, Vestas and C3. 
Apply a survey to the attendants in order to obtain 
information about their expectations and interest in the 
Project. 

Project changes or other 
items implemented as result 

N/A 

Commitments made Give information about the Project phases 

 
SEDUMA:  The secretaría de Desarrollo Urbano y Medio Ambiente, or the Ministry of 
Urban Development and Environment, is part of the State Government of Tamaulipas.  
One of its objectives is to set conditions to ensure the sustainable management and use of 
natural resources, conservation of protected areas and the responsible and effective use 
of water resources.   

 

First meeting 

Date April 10, 2013 

Time Morning 

Advertisement method N/A 

Participants SDUMA 

 René Salinas, SDUMA Secretary 
Frontera Renovable 

 Jesús Xavier Félix 

 Gabriel Bustamante 

Evidence Notes. 

Agenda To obtain information about the Secretary and to 
establish communication in order to build a relationship 
between SDUMA and the Project. 
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Project changes or other 
items implemented as result 

N/A 

Commitments made N/A 

 

Second meeting 

Date January 15, 2014 

Time 10:00 A.M. 

Advertisement method Meeting arranged by Fernando Villarreal 

Participants SDUMA 

 René Salinas, SDUMA Secretary 

 Heberto Cavazos, SDUMA Undersecretary 
Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 

EvidenceEvidence Email communication. 

Agenda To provide an update of the Project to the Secretary. 
Coordinate meeting with Governor of Tamaulipas. 

Project changes or other 
items implemented as 
resultProject changes or 
other items implemented as 
a result 

Discussed a project that SDUMA is working on to inform 
the communities about the Monarch Butterfly and 
potential involvement of Frontera Renovable in the 
project. 

Commitments 
madeCommitments made 

Frontera Renovable will review the Monarch Butterfly 
project. 
Once a date to start construction is set, Secretary will 
arrange a meeting with Governor. 

 
SEMARNAT: The Secretaría de Medio Ambiente y Recursos Naturales, or the Ministry of 
Environment and Natural Resources, is the federal agency responsible for promoting the 
protection, restoration and conservation of ecosystems and natural resources and 
environmental goods and services in Mexico, in order to promote their use and 
sustainable development.   

 

First meeting 

Date April 18, 2013 

Time 11:00 A.M. 

Advertisement method Phone and email. 

Participants SEMARNAT 

 Lic Rafael Pacchiano Alaman – Ubndersecretary of 
Management for the Environmental Protection 

 M. en C. Alfonso Flores Ramirez – General 
Director of Environmental Impact and Risk 

Frontera Renovable 
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 Jason Garewall 

 Fernando Villarreal 
Vera & Carvajal 

 Gabriel Bustamante 
EnviroSense 

 Ana Alanis 

Agenda Present the Tres Mesas Project and to obtain information 
about the permission needs. 

Project changes or other 
items implemented as result 

N/A 

Commitments made  Incorporate technical and legal observations to the 
MIA 

 Request a meeting with the Delegate of SEMARNAT 
in Tamaulipas 

 
 
 

Second meeting 

Date May 23dr, 2013 

TimeTime 2:00 P.M. 

Advertisement method Phone and email. 

Participants SEMARNAT 

 Jesús González, SEMARNAT Delegate in 
Tamaulipas 

 Miguel Torres 

 Horacio del Angel 
Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 
EnviroSence / Vera & Carvajal 

 Ana Alanis 

 Gabriel Bustamante 

Evidence Notes. 

Agenda To introduce the Frontera Renovable team and the Tres 
Mesas Project. 
Discuss MIA process and information required. 

Project changes or other 
items implemented as result 

N/A 

Commitments made N/A 

 
SAGARPA: The Secretaría de Agricultura Ganadería Desarrollo Rural, Pesca Y 
Alimentación, or the Ministry of Agriculture, Livestock, Rural Development, Fisheries and 
Food, is a unit of the Federal Executive Branch of the Government of Mexico. 
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First meeting 

Date February 15, 2013 

Time Not recorded 

Advertisement method Phone and email. 

Participants SAGARPA 

 Eduardo Mancilla Gómez, SAGARPA Tamaulipas 
Delegate 

Frontera Renovable 

 Jesús Xavier Félix 

  

Evidence N/A 

Agenda To obtain information about the Secretary and to 
establish communication in order to build a relationship 
between SAGARPA and the Project. 

Project changes or other 
items implemented as result 

N/A 

Commitments made N/A 

 
Llera Municipality Government: The first two phases of the Project are located within the 
municipality of Llera. 

 

First meeting 

Date February 14, 2013 

Time Afternoon 

Advertisement method Phone 

Participants Llera Municipality Government 

 Mario Ortiz Cano, Llera Municipality Major 
Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 

Evidence Notes.  

Agenda To present information about the Project to the Major of 
Llera Municipality. 
To establish a relationship between the Project and the 
Municipality Government. 

Project changes or other 
items implemented as result 

N/A 

Commitments made N/A 

 

Second meeting 

Date December 12, 2013 

Time 1:00 P.M. 
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Advertisement method Phone. 

Participants Llera Municipality Government 

 Jose Valadez Hernandez, Llera Municipality Major 

 Jose Gutierrez 

 Dora Maria Rodriguez - Turismo 
Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 
Vestas and potential BOP contractor 

Evidence Notes. 

Agenda To present information about the Project to the recently 
elected Major of Llera Municipality. 
To establish a relationship between the Project and the 
Municipality Government. 

Project changes or other 
items implemented as result 

N/A 

Commitments made N/A 

 

Third meeting 

Date January 15, 2013 

Time 12:00 P.M. 

Advertisement method Phone and email. 

Participants Llera Municipality Government 

 Jose Valadez Hernandez, Llera Municipality Major 
Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 

Evidence Notes. 

Agenda To update the Major on status of the project and review 
construction permits to be issued by the municipality. 

Project changes or other 
items implemented as result 

N/A 

Commitments made N/A 

 
 

Tamaulipas Government: The Project is located within the State of Tamaulipas. 
 

First meeting 

Date February 14, 2013 

Time Afternoon 

Participants Tamaulipas Government 

 Lic. Herminio Garza Palacios – Secretary of 
Government Tamaulipas 
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Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 

Evidence. Notes. 

Agenda To introduce the Frontera Renovable team and to 
present the Tres Mesas Project. 
Request security support. 

Project changes or other 
items implemented as result 

N/A 

Commitments made Secretary was very supportive to the project and 
expressed the support of the Governor to the Tres Mesas 
Project recognizing the benefits for the State. 
Arranged a meeting with the Secretary of Public Security. 

 
 

Second meeting 

Date December 11th, 2013 

Time Afternoon 

Advertisement method Phone and email. 

Participants Tamaulipas Government 

 Florentino Arias Saenz, Subsecretary of 
Government 

Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 

Evidence Notes. 

Agenda To give information about the Project and manage a 
meeting with the Secretary of Government and 
Governor. 

Project changes or other 
items implemented as result 

N/A 

Commitments made N/A 

 

Third meeting 

Date December 12, 2013 

Time Afternoon 

Advertisement method Phone and email. 

Participants Tamaulipas Government 

 Herminio Garza Palacios, Secretary of 
Government 

Frontera Renovable 

 Jesús Xavier Félix 

 Fernando Villarreal 
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Evidence Notes. 

Agenda To acknowledge the support given to the Project and 
manage a meeting with the Governor. 

Project changes or other 
items implemented as result 

N/A 

Commitments made N/A 

 

Forth meeting 

Date February 5, 2014 

Time 4:00 P.M. 

Participants Tamaulipas Government 

 Lic. Herminio Garza Palacios – Secretary of 
Government 

Frontera Renovable  

 Niels Rydder 

 Jason Garawel 

 Jesús Xavier Félix 

 Fernando Villarreal 
Other 

Evidence Notes. 

Agenda Provide information on status of the Project. 

Project changes or other 
items implemented as result 

N/A 

Commitments made N/A 

 
Project Information Available to the Community: 
Any non-technical summaries in addition to the MIA are available at the following 
locations: 
 

1) Notaria 306: Chihuahua No. 963 C, Ciudad Victoria, Tamps. 
2) SEMARNAT Tamaulipas: Matamoros Palacio Federal 2° Piso Col. Centro, C.P.87001, 

Cd. Victoria, Tamps. 
 
Stakeholder Survey 
In order to efficiently and effectively inform the communities about the Project, face to 
face presentations were made to each of the six Ejido communities as outlined above.  
These presentations included the following material: 

1. Project Description 
a. Developer and company information 
b. Field work to date 
c. Permits obtained to date 
d. Future field work and permits needed 

2. Wind Energy 
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a. Wind energy benefits 
b. Wind turbine generator  
c. Myths and realities of wind energy 

3. Social Responsibility 
 
At the conclusion of each of the presentations, attendees were invited to answer a written 
survey.  If an attendee could not read or write, the survey was presented orally and any 
answers were committed to writing for the person.  The following questions were posed 
during the surveys: 
 

1. How satisfied are you with the information presented in this workshop? 
2. In particular, the information on wind energy? 
3. In particular, the information on the Tres Mesas Wind Project? 
4. In particular, the information on the social responsibility program? 
5. What are the main advantages and/or opportunities you see in the Project? 
6. If so, what are the main weaknesses or negative aspects you see in the Project? 
7. What are the main issues your community is facing at the moment? 
8. What are the main concerns in your house? 
9. What area should be a priority for the Project to support the development of your 

community? (Example: education, health, utilities, etc.) 
10. Which of the following sentences is more accurate with your actual perception of 

the Project? 
a. I am not satisfied; I don’t see it like a good project. 
b. I am not interested in the project; but I am not against it. 
c. I don’t know; I need more information about it. 
d. I am satisfied. 
e. I am satisfied and I want to support it. 

11. Why? 
12. Please provide any additional comments 

 
The following number of people completed the survey: 
 

1) Ejido Rancho Nuevo del Norte: 
a. 40 people completed the survey 
b. This represents 30.76% of the total population of the Ejido 

2) Ejido La Angostura: 
a. 26 people completed the survey 
b. This represents 28.88% of the total population of the Ejido 

3) Ejido San Francisco: 
a. 25 people completed the survey 
b. This represents 10% of the total population of the Ejido 

4) Ejido Emiliano Zapata: 
a. 53 people completed the survey 
b. This represents 7% of the total population of the Ejido 
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5) Ejido Compuertas: 
a. 52 people completed the survey 
b. This represents 8.2% of the total population of the Ejido 

6) Ejido Pedro J. Méndez: 
a. 67 people completed the survey 
b. This represents 10.78% of the total population of the Ejido 

7) Other 
a. 4 people completed the survey 

 
267 total people completed the survey; about 30% of the respondents were women.  
 
The total population in the municipality of Llera is approximately 17,333 people, 
distributed amongst 242 towns (approximately 47% of which are women).  The urban 
population accounts for approximately 24% of the total while the rural population 
accounts for approximately 76% of the total.  In the municipality of Llera, approximately 
33% are under the age of 18, 49% are between 18 to 59 and 18% are 60 and over. 
(INEGI.2010.Population and Housing Census.)  

 
The municipality of Casas has a total population of approximately 4, 423 people 
(approximately 49% of which are women). About 37% of the population is under the age 
of 18, 49% are between 18 and 59 years and 13% are 60 and older. 
(INEGI.2010.Population and Housing Census.) 
 
The Project includes 6 Ejido communities, the populations of which are listed below and 
include both Ejidatarios and Vecinos.   
 

Ejido Population Ejidatarios 

General Pedro José Méndez 621 121 

Las Compuertas 629 91 

Emiliano Zapata 846 85 

San Francisco 250 44 

La Angostura 90 39 

Rancho Nuevo 130 48 

 
Phase I and II will only be close to three towns: Rancho Nuevo and La Angostura in Llera 
municipality and San Francisco in Casas municipality. 
 
Overall, the survey revealed a very favorable attitude by the community to the Project.  
The overwhelming majority of the survey respondents revealed that they see the Project 
as something that will help their community, especially with respect to job creation and 
influx of additional revenue to local businesses during the construction phase.   
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Grievance Mechanism 
There is already a grievance mechanism operating within the local Ejido communities. 
Each Ejido has nominated members to a committee that will be the point of contact with 
the Project with respect to communications and any potential proposal community 
projects that the Project is requested to participate in.  There is a mailbox in each town 
hall close to phase I of the Project, and non-landowners living in the Ejidos (Vecinos) can 
use the mailboxes because they have access to the town hall. These mailboxes are opaque 
and with restricted access to its interior. A 01 800 free number is available to leave 
suggestions, complaints or comments about the Project.  A small poster is placed near the 
mailboxes explaining how to fill the grievance mechanism form.  The Project website also 
provides information regarding the company, the Project and a contact submittal form to 
request additional information: http://www.fronterarenovable.mx/. 
 
Non-Landowner Stakeholder Involvement 
Beginning in 2007, local businesses have been provided opportunities to gain additional 
work through performance of services for the Project, including lodging, security, land 
surveying, project site access improvement, general contracting, etc.  Members of the 
local community have even provided, free of charge, horses to use for access to Project 
site areas where roads are not available and access is difficult on foot.   
 
Communication about the Project status has been ongoing since 2007 with local, state and 
federal regulators as well as other governmental officials.   
 


