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Consultations on the Social Impact 
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MINE 

• Increased extraction rate within the existing mine concession 
• New sorting yard at Parawi and a bridge over the national highway 

o The railroad junction is at PK 2.6 (from the fork toward Sangarédi, 
which is at PK 0). 

• Planned resettlement and compensation of populations  
o Resettlement mode is being reviewed by CBG with the goal of 

modernizing its approach to make it consistent with international 
standards. 

JOBS 

• 275 salaried jobs with priority on local employment  
o Distribution of jobs between the three zones (mine, railroad and port) 

has yet to be determined  
• 1,200 workers will be needed for the construction phase - these  specialized 

jobs cannot be filled 100% by Guineans, but priority will go to local 
employment 

 

RAILROAD 

• Increase in train traffic 
o Currently 6 return trips a day (12 runs) 
o 2017 – 4 to 6 additional runs 
o 2022 – another 4 to 6 additional runs 

• Increase in train length 
o 130 cars maximum 

• Extension of siding at PK 72 (2017) 
o The siding will be extended by 30 meters on the Sangarédi side, to 

connect with the main line outside a curve. 
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• Siding areas (2022) 
o PK14 

§ PK 13.4 – PK 15.4 
§ The siding will be built on the east side (the opposite side of the 

national highway) 
o PK118 

§ PK 118.1 – PK 120.5 
§ The siding will be built on the north side (the same side as the 

national highway)  
o Any loss resulting from the construction in the siding areas will be 

compensated by CBG through a process conducted in collaboration 
with the authorities 

• Safety measures  
o Project to improve signaling with an on-board beacon system; 

discussion of barriers and automatic lights at level crossings 
o Speed controls on the approaches to curves 

JOBS 

• 275 salaried jobs, with priority on local employment  
o Distribution of jobs between the three zones (mine, railroad, port) has 

yet to be determined  
• 1,200 workers will be needed for the construction phase - these specialized 

jobs cannot be filled 100% by Guineans, but priority will go to local 
employment 

KAMSAR REGION 

• Houses  
o 275 houses will be built by 2022 in a staged manner at Kamsar Cité  
o Camp for construction workers will be built by 2022 at Kamsar Cité 

• Port 
o Extension of the current wharf toward the south to accommodate two 

ships at once 
o Dredging to enlarge the turning and waiting basins  

JOBS 

• 275 salaried jobs with priority on local employment  
o Distribution of jobs between the three zones (mine, railroad, port) has 

yet to be determined  
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• 1,200 workers will be needed for the construction phase - these specialized 
jobs cannot be filled 100% by Guineans, but priority will go to local 
employment 

 


