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   SOCIAL IMPACT STUDY: TABLE OF ACTIVITIES      
   INSUCO FOR ANTEA - CBG PROJECT - FEBRUARY MARCH 2014      

Day Date Team location 
Study Area 

(zones: 
1,2,3, CBG) 

Activities planned Planning activities in the field Team 1 Marie/Lansiné and 
Martin Team 2 Oumar/Mathilde/Amadou Human 

rights Team members Comments/ 
observations 

Sun$ Feb$16$ France/Conakry, Travel, Arrival, ,, ,, ,, ,, Marie/Mathilde/1,driver,, ,,

Mon$ Feb$17$ Conakry, Project,as,a,
whole,

Mission,preparation:,training,with,person,
responsible,for,baseline,study,,mapping,,etc./,
Arrival,Robert,and,Martin,Conakry,(EEM),

,, ,, ,, ,, Marie/Mathilde/Oumar/Insuco/1,
driver, ,,

Tues$ Feb$18$ Conakry, Project,as,a,
whole,

Meeting,with,EEM,team.,Mapping,and,
training,continue, ,, ,, ,, ,, Marie/Mathilde/Oumar/,EEM,team,

and,Insuco, ,,

Wed$ Feb$19$ Travel$Conakry$:$
Kamsar$

Project,as,a,
whole,

Team,sets,up,in,Kamsar/organization,of,
fieldwork,,training,of,interviewers,

,,
Team,sets,up,in,Kamsar,/,
Organization,of,fieldwork,,training,of,
interviewers,

Team,sets,up,in,Kamsar,/,Organization,of,
fieldwork,,training,of,interviewers,

,,
Marie/Robert,and,
Martin/Mathilde/Oumar/1,driver,(+,12,
local,interviewers),

,,

Thurs$ Feb$20$ Kamsar,
Project,as,a,
whole,+,Zone,
2,

Morning:,CBG,,(management,,expansion,cell,
+,S.,Dallaire).,Noon:,Kamsar,rural,commune,
and,subprefecture,,

Morning:,Oumar,sets,up,afternoon,
meetings,with,CR,+,subpref.,Afternoon:,
Oumar,+,2,interviewers,set,up,next,day's,
district,meetings.,Evening:,Oumar,calls,
women,teachers/fisher,coop/youth,for,
Feb,22,meeting,,

Morning:,meeting,CBG,Martin,,Marie,,
Mathilde.,,Afternoon:,CR,and,
subprefecture,,

Morning:,CR,and,subprefecture,to,
prepare,,afternoon,arrange,meetings,for,
Friday,,Saturday,(Oumar,and,2,
interviewers),

,,
Marie/Robert,and,
Martin/Mathilde/Oumar/1,driver,(+,2,
local,interviewers),

,,

Fri$ Feb$21$ Kamsar, Zone,2, Kamsar,districts,

Amadou,goes,to,Madina,Bobof,,
Kamakoulon,,Boussoura,,Toumbeta,,
Katomou,and,CR,Kolaboui,,Dassia,
Léfourébou,,Fodé,Conteah,to,arrange,
Monday,meeting,

Team,1:,Districts,of,Kamsar,Cité,
(CBG's,industrial,area),,Kamsar,
Center,,Fillima,and,Kassangoni,,

Team,2:,Madina,Borbof,district,and,
Kawass,,,, $$

Marie/Robert,and,
Martin/Mathilde/Oumar/1,driver,(+,2,
local,interviewers),

,,

Sat$ Feb$22$ Kamsar, Zone,2, Kamsar,civil,society,,,,,,$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
Amadou,sets,up,in,district,capital,of,
Tanéné,and,Correrah,for,Tuesday,meeting,
+,rural,zone,of,Sangarédi,(AV),

Team,1:,Women,involved,in,fish,
smoking,,women,teachers,and,ANAM,

Team,2:,Fisher,cooperatives,,Port,Fory,
and,Port,Néné,and,youth,,, $$

Marie/Robert,,and,
Martin/Mathilde/Oumar/1,driver,(+,2,
local,interviewers),

,,

Sun$ Feb$23$ Kamsar$ Zone,2, Kamsar,Z,Interviewers,rest,,compilation,of,
data,

,, Interviewers,rest,,compilation,of,data, Interviewers,rest,,compilation,of,data.,, ,,
Marie,and,Laurie/Robert,and,
Martin/Mathilde/Oumar/,1,driver,(+,2,
local,interviewers),

,,

Mon$ Feb$24$ Boké, Zone,3,

Full,team:,to,the,district,capital,Kamakouloun,
(Boussoura,,Toumbeta,and,Katomou,invited),
+,Kolaboui,(CR).,Setup,in,Boké,,team,meeting,
on,the,first,consultations.,Arrival,in,Conakry,
of,the,human,rights,expert,

Amadou,sets,up,in,rural,zone,of,Sangarédi,
(AV),/,Return,to,Boké,at,end,of,day,to,
meet,Laurie,

Full,team:,district,capital,
Kamakouloun,+,Kolaboui,CR,(invite,
Katomou,and,Toumbeta,,Diassia,and,
Léfouréboui,and,Fodé,Conteah,,
district,capitals),

Full,team:,district,capital,Kamakouloun,+,
Kolaboui,CR,(invite,Katomou,and,
Toumbeta,,Diassia,and,Léfouréboui,and,
Fodé,Conteah,,district,capitals),

$$
Marie,and,
Laurie/Martin/Mathilde/Oumar/,,,,,2,
drivers,(+2,local,interviewers),

,,

Tues$ Feb$25$ Boké, Zone,3,

Team$1:$Boké$prefecture$(assembly$of$
communities),$CPD$and$CBG$technical$
committee$+$CR$Boké;$Team$2:$CR$Tanéné,$
meeting$in$Correrah$(invite$Madina$Kebegna$
).$Human$rights$expert$arrives$in$the$field$$$$$$$$$$$$$$$$$

$$
Team,1:,Boké,prefecture,(assembly,of,
communities),,CPD,and,CBG,technical,
committee,+,CR,Boké,+,Arrival,Laurie,

Team,2:,Tanéné,CR,,meeting,at,Correrah,
(invite,Madina,Kebegna,), $$

Marie,and,Laurie/,
Martin/Mathilde/Oumar/2,drivers,(+2,
local,interviewers),

,,

Wed$ Feb$26$ Boké, Zone,3,

Day$for$consultations$that$were$incomplete$
or$could$not$be$held$according$to$provisional$
agenda$+$compilation$of$results.$$(Robert$
Cole$departs$Guinea)$$$$$$$$$$$$$$$$$$$$$$

$$

Day,for,consultations,that,were,
incomplete,or,could,not,be,held,
according,to,provisional,agenda,+,
compilation,of,results,

Day,for,consultations,that,were,
incomplete,or,could,not,be,held,
according,to,provisional,agenda,+,
compilation,of,results,

$$ Marie/Martin/Laurie/Mathilde/Oumar/,,,,,,
2,drivers,+,2,interviewers,, ,,

Thurs$ Feb$27$ Sangarédi,(urban,
part), Zone,1,

Leave,for,Sangarédi.,Team,1:,presentation,at,
Sangarédi,subpref,+,CR,,ditto,Daramagnaki.,
Team,2:,presentation,for,districts,(+,set,up,
meetings,or,consultations,if,available),,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Team,2:,arrange,meetings,for,associations,
on,Friday,and,for,villages,in,rural,area,

Team,1:,presentation,at,
subprefecture,and,CR,of,Sangarédi,
and,same,thing,at,Daramagnaki,

First,contacts,with,districts,(4),of,
Sangarédi,(elders,and,religious,
authorities,taken,together),

,, Marie/Martin/Laurie/Mathilde/Oumar/,,,,,
2,drivers,+,2,interviewers,, ,,

Fri$ Feb$28$
$Sangarédi$$
(urban$+$rural)$ Zone,1,

CBG,meeting:,Alseny,Bangoura,(mine,
planning),,Ibrahima,Sidibé,(HSE),,etc.,
Presentation,of,impact,mission,and,technical,
details,on,the,project,(morning),and,
arranging,meetings,for,the,following,days,

Arrange,meetings,with,districts,if,not,
available,for,next,day, CBG,+,1,district.,,

Meeting,with,districts,not,consulted,
already,plus,youth,and,women, $$

Marie/Martin/Laurie/Mathilde/Oumar/,,,,,
2,drivers,+,2,interviewers,, ,,

Sat$ Mar$1$ Sangarédi,(rural,
part), Zone,1, Sangarédi,associations,,+,,first,rural,zone,

consultations,(Boulléré),,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, $$
Boulleré,dist.,cap.,(invite,BandodjiZ
Gnalbi;,BandodjiZTouguidjé,,
Sintiourou,Nalbioun;,Guéguéré),

Boulléré,district,capital,(invite,BandodjiZ
Gnalbi;,BandodjiZTouguidjé,,Sintiourou,
Nalbioun;,Guéguéré),

$$ Marie/Martin/Laurie/Mathilde/Oumar/,,,,,
2,drivers,+,2,interviewers,, ,,

Sun$ Feb$3$ Sangarédi,(+,
rural,part), Zone,1, Interviewers,rest,,compilation,of,data, $$ Interviewers,rest,,compilation,of,data, Interviewers,rest,,compilation,of,data.,, $$ Marie/Martin/Laurie/Mathilde/Oumar/,,,,,

2,drivers,+,2,interviewers,, ,,

Mon$ Mar$3$ Sangarédi,(+,
rural,part),

Zone,1, Rural,zone,consultations,, $$ Parawi,(Fassely,Foutabé,and,Fassely,
Belenderé),,

Hamdalaye, $$ Marie/Martin/Laurie/Mathilde/Oumar/,,,,,
2,drivers,+,2,interviewers,,

,,

Tues$ Mar$4$
Sangarédi$(rural$
+$urban)$ Zone,1, Rural,zone,consultations,, $$ Horé,Lafou,(invite,Lafou,Mbaya), Ndanta,Fongné,Ley,,Ndanta,Fongné,Dow, $$

Marie/Martin/Laurie/Mathilde/Oumar/,,,,,
2,drivers,+,2,interviewers,, ,,
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   SOCIAL IMPACT STUDY: TABLE OF ACTIVITIES      
   INSUCO FOR ANTEA - CBG PROJECT - FEBRUARY MARCH 2014      

Day Date Team location Study Area 
(zones: 

1,2,3, CBG) 
Activities planned Planning activities in the field Team 1 Marie/Lansiné and 

Martin Team 2 Oumar/Mathilde/Amadou Human 
rights Team members Comments/ 

observations 

Wed$ Mar$5$ Sangarédi,(rural,
+,urban),

Zone,1,and,
project,as,a,
whole,

Rural,zone,consultations,, $$ Boundou,Wandé,,
Parawol,Malassi,(invite,Parawol,
Kouradjéi,,Kagnaka,,all,Kalinko,,Hafia,and,
Sintiourrou,Hafia,),

,, Marie/Martin/Mathilde/Oumar/1,
driver,+,2,interviewers,, ,,

Thurs$ Mar$6$ Sangarédi, Zone,1, Rural,zone,consultations,/,Human,rights,
expert,departs,field,

,, Dian,Dian,(invite,villages),, Cogon,Lengué,, $$ Marie/Martin/Mathilde/Oumar/1,
driver,+,2,interviewers,,

,,

Fri$ Mar$7$ Sangarédi, Zone,1, Rural,zone,consultations,, $$ Madina,Dian,(invite,villages),
Sambou,1,(Sambou,2,,Hore,Sella,,1,,2,
and,3), $$

Marie/Martin/Mathilde/Oumar/1,
driver,+,2,interviewers,, ,,

Sat$ Mar$8$ Kamsar, Zone,2,
Rural,zone,consultations,and,data,
compilation.,Human,rights,expert,departs,
Guinea,

$$ Compilation,of,data,and,completion,
of,missing,information,

Compilation,of,data,and,completion,of,
missing,information, $$ Marie/Martin/Mathilde/Oumar/1,

driver,+,2,interviewers,, ,,

Sun$ Mar$9$ Team,returns,to,
Conakry,

Sangarédi,Z,
Conakry,

Travel/setup/organization,meeting,for,the,
report,part,

,, ,, ,, ,, Marie/Martin/Mathilde/Oumar/1,
driver,,

,,

Mon$ Mar$10$ Conakry,
Report,
preparation, Data,processing,and,report,preparation, ,, ,, ,, ,, Marie/Martin/Mathilde/1,driver,, ,,

Tues$ Mar$11$ Conakry,
Report,
preparation, Data,processing,and,report,preparation, ,, ,, ,, ,, Marie/Martin/Mathilde/1,driver,, ,,

Wed$ Mar$12$ Conakry, Report,
preparation, Data,processing,and,report,preparation, ,, ,, ,, ,,

Marie/Martin/Mathilde/1,driver,,
,,

Thurs$ Mar$13$ Conakry,
Report,
preparation,

Data,processing,,report,preparation.,Martin,
departs,Guinea,(EEM), ,, ,, ,, ,,

Marie/Martin/Mathilde/1,driver,,
,,

Fri$ Mar$14$ Conakry, Report,
preparation, Data,processing,and,report,preparation, ,, ,, ,, ,, Marie/Mathilde/1,driver,, ,,

Sat$ Mar$15$ Conakry, Report,
preparation, Data,processing,and,report,preparation, ,, ,, ,, ,, Marie/Mathilde/1,driver,, ,,

Sun$ Mar$16$ Conakry, Report,
preparation, Data,processing,and,report,preparation, ,, ,, ,, ,, Marie/Mathilde/1,driver,, ,,

Mon$ Mar$17$ Conakry, Report,
preparation,

Data,processing,and,report,preparation.,
Mission,chief,returns,France,(end,of,mission), ,, ,, ,, ,,

Marie/Mathilde/1,driver,,
,,

 


