
# Activity ID Activity Name Original
Duration

Start Finish

1 409E CC409E CC Plant (Without Pile) UU1K - 11.06.2018 1518 20.Jan.17 A 16.Apr.22

2 MilestonMilestones Up to the Commencement Date 1043 20.Jan.17 A 31.Aug.20
3 EmployEmployer Milestones 1043 05.Feb.17 31.Aug.20
4 A1002 Contract Signature 0 05.Feb.17*
5 A0001 Effective Date 0 05.Feb.17*
6 A1001 UXO Clearence Certificate Available 19 05.Feb.17 28.Feb.17
7 A1005 Partial Access of Site by Employer for Soil Investigation 0 28.Feb.17
8 A6650 LC Issued Per Site (As per Article 3.2 of Contract Agreement) 0 15.May.17
9 A6660 Sovereign Guarantees (As per Article 3.2 of Contract Agreement) 0 15.May.17
10 A6710 Approval of Final Soil Report by Employer 11 06.Jun.17 20.Jun.17
11 A6690 Full Site Access 0 22.Jun.17
12 A6700 Provision of Security 0 22.Jun.17
13 A6688 Completion of Relocation of Existing OHL (Overhead Transmission Line) 0 22.Jun.17
14 A6730 Piling Requirement Analysis - Employer Validation (No Pile) 0 30.Jun.17
15 A9001 Commencement Date 0 20.Jan.18*
16 A1022 132KV - Completion of Dhiqar CCPP - Aredo (T.T) (MOE) 0 30.Jun.19*
17 A17780 132KV - Completion of Aredo - Old Nasirya (T.T) (MOE) 0 30.Jun.19*
18 A17790 132KV - Completion of Dhiqar CCPP - Zaquora - Industrial Nasriya (MOE) 0 30.Jun.19*
19 A17701 400KV - AlNasirya Thermal Line-Wasat 400 to be Linked to Dhiqar Combined Cycle Power Plant with 0 31.Aug.19*
20 A17760 400KV - AlNasirya Thermal Line- Dhiqar Combined Cycle Power Plant (Second Line ) 2 KM long (MO 0 31.Aug.19*
21 A17770 400KV - Completion of Dhiqar CCPP - Muthana 400 (MOE) 0 31.Aug.19*
22 A17740 132KV - Completion of Dhiqar CCPP - Bltahaa (MOE) 0 31.Mar.20*
23 A17800 132KV - Completion of Dhiqar CCPP - East Nasirya (MOE) 0 31.Mar.20*
24 A1012 400KV - Completion of Dhiqar CCPP - Rumyla IPP (MOE) 0 31.Aug.20*
25 ContracContractor Milestones 117 20.Jan.17 A 30.Jun.17
26 A6740 Submittal of Performance Bond 0 20.Jan.17 A
27 A6750 Site Mobilisation for Soil Investigation 8 01.Mar.17 10.Mar.17
28 A17710 Site Survey Approval 0 07.Mar.17*
29 A6770 Soil Investigation / Field Test 5 11.Mar.17 17.Mar.17
30 A6780 Soil Investigation / LaboratoryTesting 5 17.Mar.17 23.Mar.17
31 A6760 Site Geotech Analysis 41 23.Mar.17 13.May.17
32 A7270 Soil Investigation Final Report Received by Contractor 14 13.May.17 27.May.17
33 A7272 Soil Investigation Final Report Review & Submit to the Employer 10 27.May.17 06.Jun.17
34 A7290 Submission of Piling Analysis (No Pile) to the Employer 12 01.Jun.17 16.Jun.17
35 A7280 Approval of Final Soil Report by the Employer 14 06.Jun.17 20.Jun.17
36 A7300 Approval of Piling Analysis (No Pile) by Employer 11 16.Jun.17 30.Jun.17
37 Project MProject Milestones 1221 11.Feb.18 16.Apr.22
38 A1730 Client Kick-off Meeting 0 11.Feb.18
39 A6820 Submission of the Program of Performance 0 29.Jul.18
40 A6830 End of Pre-Commissioning of the First Simple Cycle Unit 0 11.Jul.19
41 A6840 Start of Commissioning for the First Simple Cycle Unit 0 11.Jul.19
42 A6850 End of Commissioning for All Units - Simple Cycle 0 24.Oct.19
43 A6860 Issuing of Operational Acceptance Certificate - Simple Cycle 0 31.Oct.19*
44 A6870 Issuing of Operational Acceptance Certificate - Add-on 0 16.Apr.21*
45 A6880 Issuing of the Final Acceptance Certificate 0 16.Apr.22
46 A6890 Defect Liability Period 0 16.Apr.22
47 EmployeEmployer Milestones 1144 02.May.17 01.Apr.21
48 A17720 Site Preparition / Access Road 0 02.May.17*
49 A17730 Establishment of a Camp Site 0 14.May.17*
50 A1010 Full Site Acces as per Contract Agreement 0 20.Jan.18
51 A4111 Financial Closure 0 01.Jul.18*
52 A2000 Gas Turbines Available at Site and Ready for Erection and Commissioning 0 02.Jul.18
53 A2800 MV (3MW) Energy Available for Construction Activities On Site 0 01.Sep.18
54 A4130 Crude Oil (CO) / HFO Available at Site Boundaries 0 01.Mar.19
55 A5290 132 kV Grid Available for Energization 0 01.Mar.19
56 A5293 Natural Gas (NG) Available at Site Boundaries 0 01.Mar.19
57 A5292 Light Diesel Oil (LDO) Available by Truck 0 16.Mar.19
58 A5296 400 Kv Grid Available 0 31.Jul.19
59 A5580 GT1 Available for Diverter Damper Installation 74 01.Nov.19 01.Feb.20
60 A5590 GT2 Available for Diverter Damper Installation 74 16.Nov.19 16.Feb.20
61 A5600 GT3 Available for Diverter Damper Installation 74 01.Dec.19 02.Mar.20
62 A5610 GT4 Available for Diverter Damper Installation 74 16.Dec.19 17.Mar.20
63 A7910 GT 1 to 4 Available for CC Conversion, Including HRSG Cleaning 220 30.Jun.20 01.Apr.21
64 A7909 Unrestricted Access to GT #1,2,3,4 0 30.Jun.20
65 ContracContractor Milestones 596 29.Oct.18 12.Nov.20
66 A4510 Foundation Available for 132kV AIS 0 29.Oct.18
67 A6160 Electrical & Control building Available for Equipment Installation 0 14.Feb.19
68 A6162 132 kV AIS Ready 0 01.Aug.19
69 A6420 400 kV GIS Ready 0 12.Nov.20
70 MobilisaMobilisation 374 16.May.17 26.Aug.18
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71 A3289 Pioneer Mobilisation 84 16.May.17 28.Aug.17
72 A3290 Main Mobilization 120 29.Aug.17 25.Jan.18
73 A17820 Staff Dormitory 30 29.Aug.17 05.Oct.17
74 A17830 Formen Dormitory 30 29.Aug.17 05.Oct.17
75 A17840 Worker Dormitory 60 29.Aug.17 11.Nov.17
76 A17850 Worker Messhall 30 05.Oct.17 11.Nov.17
77 A17860 Kitchen - Messhall 30 05.Oct.17 11.Nov.17
78 A17880 Staff - Messhall 30 05.Oct.17 11.Nov.17
79 A17810 Management Dormitory 30 11.Nov.17 19.Dec.17
80 A17870 Laundry 30 11.Nov.17 19.Dec.17
81 A17890 Spoolshop 30 11.Nov.17 19.Dec.17
82 A17900 Workshop 30 19.Dec.17 25.Jan.18
83 A17910 Warehouse 30 19.Dec.17 25.Jan.18
84 A17920 Other Temporary Areas 120 29.Mar.18 26.Aug.18
85 Block NBlock No. 1 1198 12.Mar.17 16.Apr.21
86 GTGGTG 700 31.May.17 23.Oct.19
87 MSD &MSD & GT-GEN Validation 185 12.Oct.17 31.May.18
88 A6900 SC Existing Machines and MSD - Packing List Available from MOE 0 12.Oct.17
89 A6901 SC Existing Machines and MSD - Contractor to Review and Assess the List and Revert Back to MOE 11 12.Oct.17 26.Oct.17
90 A6910 SC Existing Machines and MSD - Ready for Inspection at MOE's Warehouse 0 25.Nov.17
91 A6930 SC Existing Machines and MSD - Joint Inspection and Sealing Up Boxes (under MOE's custody) 56 25.Nov.17 03.Feb.18
92 A6960 SC Existing Machines and MSD - Submission of Visual Inspection Report to MoE 11 03.Feb.18 17.Feb.18
93 A6970 SC Existing Machines and MSD - Approval of Time & Cost for Uncleared Inventory 11 17.Feb.18 03.Mar.18
94 A6980 SC Existing Machines and MSD - Initiate Procurement of Uncleared Inventory 26 03.Mar.18 05.Apr.18
95 A7220 SC Existing Machines and MSD - GTG1 Joint Inspection of Box Seals Prior to Transportation 11 05.Apr.18 19.Apr.18
96 A7230 SC Existing Machines and MSD - GTG2 Joint Inspection of Box Seals Prior to Transportation 11 19.Apr.18 03.May.18
97 A7240 SC Existing Machines and MSD - GTG3 Joint Inspection of Box Seals Prior to Transportation 11 03.May.18 17.May.18
98 A7250 SC Existing Machines and MSD - GTG4 Joint Inspection of Box Seals Prior to Transportation 11 17.May.18 31.May.18
99 GT / GGT / Gen # 1 653 31.May.17 25.Aug.19
100 FoundFoundations 362 31.May.17 26.Aug.18
101 A6990 Design Input - GTG Foundation 24 31.May.17 30.Jun.17
102 A7000 GTG Foundation Design Calculation 74 30.Jun.17 30.Sep.17
103 A7010 GTG Formwork Plan, Section & Details 28 30.Sep.17 04.Nov.17
104 A7020 GTG Reinforcement Plan, Section & Details 28 30.Sep.17 04.Nov.17
105 A7030 GTG Foundation Works 45 01.Jul.18 26.Aug.18
106 A7031 GTG1 Ready for Transportation to Site from MOE's Warehouse 0 26.Aug.18
107 Gas TGas Turbine # 1 & Gen 143 26.Aug.18 21.Feb.19
108 A2940 G/T Install to 1st Fire 143 26.Aug.18 21.Feb.19
109 A6460 Pre-Commissioning 24 22.Jan.19 21.Feb.19
110 Unit #Unit #1 Hot Commissioning 31 17.Jul.19 25.Aug.19
111 A2860 First Fire 0 17.Jul.19
112 A2880 Commissioning and Testing 31 17.Jul.19 25.Aug.19
113 A2861 First Synchronization 0 01.Aug.19
114 GT / GGT / Gen # 2 335 16.Jul.18 08.Sep.19
115 FoundFoundations 45 16.Jul.18 10.Sep.18
116 A7040 GTG Foundation Works 45 16.Jul.18 10.Sep.18
117 A7180 GTG2 Ready for Transportation to Site from MOE's Warehouse 0 10.Sep.18
118 Gas TGas Turbine # 2 & Gen 143 10.Sep.18 08.Mar.19
119 A3390 G/T Install to 1st Fire 143 10.Sep.18 08.Mar.19
120 A6430 Pre-Commissioning 24 06.Feb.19 08.Mar.19
121 Unit #Unit #2 Hot Commissioning 32 30.Jul.19 08.Sep.19
122 A3310 First Fire 0 30.Jul.19
123 A3330 Commissioning and Testing 31 31.Jul.19 08.Sep.19
124 A3311 First Synchronization 0 06.Aug.19
125 GT / GGT / Gen # 3 332 31.Jul.18 19.Sep.19
126 FoundFoundations 45 31.Jul.18 25.Sep.18
127 A7050 GTG Foundation Works 45 31.Jul.18 25.Sep.18
128 A7190 GTG3 Ready for Transportation to Site from MOE's Warehouse 0 25.Sep.18
129 Gas TGas Turbine # 3 & Gen 143 25.Sep.18 23.Mar.19
130 A3530 G/T Install to 1st Fire 143 25.Sep.18 23.Mar.19
131 A6440 Pre-Commissioning 24 21.Feb.19 23.Mar.19
132 Unit #Unit #3 Hot Commissioning 31 11.Aug.19 19.Sep.19
133 A3450 First Fire 0 11.Aug.19
134 A3470 Commissioning and Testing 31 11.Aug.19 19.Sep.19
135 A3451 First Synchronization 0 18.Aug.19
136 GT / GGT / Gen # 4 330 15.Aug.18 02.Oct.19
137 FoundFoundations 45 15.Aug.18 10.Oct.18
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138 A7060 GTG Foundation Works 45 15.Aug.18 10.Oct.18
139 A7200 GTG4  Ready for Transportation to Site from MOE's Warehouse 0 10.Oct.18
140 Gas TGas Turbine # 4 & Gen 143 10.Oct.18 07.Apr.19
141 A3670 G/T Install to 1st Fire 143 10.Oct.18 07.Apr.19
142 A6450 Pre-Commissioning 24 08.Mar.19 07.Apr.19
143 Unit #Unit #4 Hot Commissioning 31 24.Aug.19 02.Oct.19
144 A3590 First Fire 0 24.Aug.19
145 A3610 Commissioning and Testing 31 24.Aug.19 02.Oct.19
146 A3591 First Synchronization 0 31.Aug.19
147 ReliabReliability Test (Simple Cycle) 17 02.Oct.19 23.Oct.19
148 A7260 Reliability Test (Simple Cycle) 17 02.Oct.19 23.Oct.19
149 GT ExhGT Exh. Diverter Damper 484 01.Jul.18 26.Feb.20
150 A2235 Specification 72 01.Jul.18 29.Sep.18
151 A6170 Diverter Dampers Manufacturing and Transport to Site 412 01.Jul.18 28.Nov.19
152 A2238 Damper PO 0 29.Sep.18
153 A2240 Diverter Damper Fabrication 284 29.Sep.18 19.Sep.19
154 A2350 Exwork to POE 12 19.Sep.19 04.Oct.19
155 A2360 POE to POI 22 04.Oct.19 01.Nov.19
156 A2380 POI to Site 22 01.Nov.19 28.Nov.19
157 POIPOI 36 01.Nov.19 16.Dec.19
158 A17250 Diverter Damper #1 Delivery to POI 0 01.Nov.19
159 A17260 Diverter Damper #2 Delivery to POI 0 16.Nov.19
160 A17270 Diverter Damper #3 Delivery to POI 0 01.Dec.19
161 A17280 Diverter Damper #4 Delivery to POI 0 16.Dec.19
162 TranspTransport 36 28.Nov.19 12.Jan.20
163 A6550 Diverter Damper #1 Delivery to Site 0 28.Nov.19
164 A6570 Diverter Damper #2 Delivery to Site 0 13.Dec.19
165 A6590 Diverter Damper #3 Delivery to Site 0 28.Dec.19
166 A6610 Diverter Damper #4 Delivery to Site 0 12.Jan.20
167 InstallInstall 72 28.Nov.19 26.Feb.20
168 A6560 Stack/Damper #1 Installation 36 28.Nov.19 12.Jan.20
169 A6630 Diverter Dampers Installatiion 72 28.Nov.19 26.Feb.20
170 A6580 Stack/Damper #2 Installation 36 13.Dec.19 27.Jan.20
171 A6600 Stack/Damper #3 Installation 36 28.Dec.19 11.Feb.20
172 A6620 Stack/Damper #4 Installation 36 12.Jan.20 26.Feb.20
173 GT MaiGT Main transformers 336 01.Jul.18 25.Aug.19
174 A6180 GT Main Transformers Manufacturing and Transport to Site 240 01.Jul.18 27.Apr.19
175 A4180 Specification 25 01.Jul.18 01.Aug.18
176 A4190 PO 0 01.Aug.18
177 A4200 Manufacturing + Transport (handover to POI) 194 01.Aug.18 31.Mar.19
178 DQPC253 Procurement - 169MVA GSU  Transformers POI - GSU 1 0 31.Mar.19
179 DQPC254 Procurement - 169MVA GSU  Transformers POI - GSU 2 0 31.Mar.19
180 DQPC255 Procurement - 169MVA GSU  Transformers POI - GSU 3 0 30.Apr.19
181 DQPC256 Procurement - 169MVA GSU  Transformers POI - GSU 4 0 30.Apr.19
182 POI to POI to Site 58 31.Mar.19 11.Jun.19
183 A4202 POI to Site 22 31.Mar.19 27.Apr.19
184 A4210 GT main transformer #1 Delivery to Site 0 27.Apr.19
185 A4390 GT main transformer #2 Delivery to Site 0 12.May.19
186 A4400 GT main transformer #3 Delivery to Site 0 27.May.19
187 A4410 GT main transformer #4 Delivery to Site 0 11.Jun.19
188 InstallInstall 96 27.Apr.19 25.Aug.19
189 A6240 GT Main Transformers Installation and Test 96 27.Apr.19 25.Aug.19
190 A4220 GT main transformer #1 Installation 42 27.Apr.19 19.Jun.19
191 A4420 GT main transformer #2 Installation 42 12.May.19 04.Jul.19
192 A4430 GT main transformer #3 Installation 42 27.May.19 19.Jul.19
193 A4440 GT main transformer #4 Installation 42 11.Jun.19 03.Aug.19
194 CommCommissioning 54 19.Jun.19 25.Aug.19
195 A4550 GT main transformer #1 Commissioning 18 19.Jun.19 11.Jul.19
196 A4560 GT main transformer #2 Commissioning 18 04.Jul.19 26.Jul.19
197 A4570 GT main transformer #3 Commissioning 18 19.Jul.19 10.Aug.19
198 A4580 GT main transformer #4 Commissioning 18 03.Aug.19 25.Aug.19
199 HRSGHRSG 734 01.Jul.18 03.Jan.21
200 A1055 HRSG Specification 14 01.Jul.18 18.Jul.18
201 A6210 HRSG's Manufacturing and Transport to Site 293 01.Jul.18 02.Jul.19
202 A1060 HRSG Procurement / Fabrication 225 18.Jul.18 25.Apr.19
203 A5050 ExW to POI 33 25.Apr.19 05.Jun.19
204 A5060 POI to Site 22 05.Jun.19 02.Jul.19
205 HRSG HRSG #1 477 25.Jan.19 12.Sep.20
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206 Ex WoEx Works 120 25.Jan.19 24.Jun.19
207 A5990 Anchoring Pieces ExW 0 25.Jan.19
208 A6000 Structural  Steel, Casing, Inlet Duct  ExW 0 25.Apr.19
209 A6010 Modules, Piping ExW 0 09.Jun.19
210 A6020 Drums, Outlet Duct, Stack, E&I ExW 0 24.Jun.19
211 POIPOI 120 07.Mar.19 04.Aug.19
212 A17218 Anchoring Pieces POI 0 07.Mar.19
213 A17215 Structural  Steel, Casing, Inlet Duct  POI 0 05.Jun.19
214 A17216 Modules, Piping POI 0 20.Jul.19
215 A17217 Drums, Outlet Duct, Stack, E&I POI 0 04.Aug.19
216 At SiteAt Site 120 03.Apr.19 31.Aug.19
217 A5760 Anchoring Pieces Site Delivery 0 03.Apr.19
218 A1130 Structural  Steel, Casing, Inlet Duct  Site Delivery 0 02.Jul.19
219 A5680 Modules, Piping Site Delivery 0 16.Aug.19
220 A5690 Drums, Outlet Duct, Stack, E&I Site Delivery 0 31.Aug.19
221 InstallInstall 350 02.Jul.19 12.Sep.20
222 A1080 HRSG's # 1 Installation 256 02.Jul.19 17.May.20
223 A1079 HRSG 1 Installation & Tests 350 02.Jul.19 12.Sep.20
224 A2020 HRSG #1 Hydro Test & Restore 25 17.May.20 17.Jun.20
225 A5640 Chem. Cleaning 42 17.Jun.20 09.Aug.20
226 A5650 HRSG 1 Restore 11 09.Aug.20 23.Aug.20
227 A6222 HRSG 1 / Steam Pipe Cleaning by Steam Blows to Atmosphere 8 23.Aug.20 02.Sep.20
228 A6224 HRSG 1 Restore 8 02.Sep.20 12.Sep.20
229 HRSG HRSG #2 478 24.Feb.19 13.Oct.20
230 Ex WoEx Works 120 24.Feb.19 24.Jul.19
231 A6030 Anchoring Pieces ExW 0 24.Feb.19
232 A6040 Structural  Steel, Casing, Inlet Duct  ExW 0 25.May.19
233 A6050 Modules, Piping ExW 0 09.Jul.19
234 A6060 Drums, Outlet Duct, Stack, E&I ExW 0 24.Jul.19
235 POIPOI 120 06.Apr.19 03.Sep.19
236 A17219 Anchoring Pieces POI 0 06.Apr.19
237 A17220 Structural  Steel, Casing, Inlet Duct  POI 0 05.Jul.19
238 A17221 Modules, Piping POI 0 19.Aug.19
239 A17222 Drums, Outlet Duct, Stack, E&I POI 0 03.Sep.19
240 At SiteAt Site 120 03.May.19 30.Sep.19
241 A5770 Anchoring Pieces Site Delivery 0 03.May.19
242 A1740 Structural  Steel, Casing, Inlet Duct Site Delivery 0 01.Aug.19
243 A5700 Modules,  Piping Site Delivery 0 15.Sep.19
244 A5710 Drums, Outlet Duct, Stack, E&I Site Delivery 0 30.Sep.19
245 InstallInstall 351 01.Aug.19 13.Oct.20
246 A1800 HRSG's # 2  Installation 255 01.Aug.19 15.Jun.20
247 A6230 HRSG 2 Installation & tests 351 01.Aug.19 13.Oct.20
248 A2030 HRSG #2 Hydro Test & Restore 25 17.Jun.20 18.Jul.20
249 A2430 Chem. Cleaning 42 18.Jul.20 09.Sep.20
250 A2550 HRSG 2 Restore 11 09.Sep.20 23.Sep.20
251 A5620 HRSG 2 / Steam Pipe Cleaning by Steam Blows to Atmosphere 8 23.Sep.20 03.Oct.20
252 A5930 HRSG 2 Restore 8 03.Oct.20 13.Oct.20
253 HRSG HRSG #3 478 27.Mar.19 13.Nov.20
254 Ex WoEx Works 120 27.Mar.19 24.Aug.19
255 A6070 Anchoring Pieces ExW 0 27.Mar.19
256 A6080 Structural  Steel, Casing, Inlet Duct  ExW 0 25.Jun.19
257 A6090 Modules, Piping ExW 0 09.Aug.19
258 A6100 Drums, Outlet Duct, Stack, E&I ExW 0 24.Aug.19
259 POIPOI 120 07.May.19 04.Oct.19
260 A17223 Anchoring Pieces POI 0 07.May.19
261 A17224 Structural  Steel, Casing, Inlet Duct  POI 0 05.Aug.19
262 A17225 Modules, Piping POI 0 19.Sep.19
263 A17226 Drums, Outlet Duct, Stack, E&I POI 0 04.Oct.19
264 At SiteAt Site 120 03.Jun.19 31.Oct.19
265 A5780 Anchoring Pieces Site Delivery 0 03.Jun.19
266 A1750 Structural  Steel, Casing, Inlet Duct Site Delivery 0 01.Sep.19
267 A5720 Modules,  Piping Site Delivery 0 16.Oct.19
268 A5730 Drums, Outlet Duct, Stack, E&I Site Delivery 0 31.Oct.19
269 InstallInstall 351 01.Sep.19 13.Nov.20
270 A1810 HRSG's # 3  Installation 254 01.Sep.19 15.Jul.20
271 A6250 HRSG 3 Installation & tests 351 01.Sep.19 13.Nov.20
272 A2040 HRSG #3 Hydro Test & Restore 25 18.Jul.20 18.Aug.20
273 A5660 Chem. Cleaning 42 18.Aug.20 10.Oct.20
274 A5670 HRSG # 3 Restore 11 10.Oct.20 24.Oct.20
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275 A5938 HRSG # 3 / Steam Pipe Cleaning by Steam Blows to Atmosphere 8 24.Oct.20 03.Nov.20
276 A5940 HRSG # 3 Restore 8 03.Nov.20 13.Nov.20
277 HRSG HRSG #4 494 26.Apr.19 03.Jan.21
278 Ex WoEx Works 120 26.Apr.19 23.Sep.19
279 A6110 Anchoring Pieces ExW 0 26.Apr.19
280 A6120 Structural  Steel, Casing, Inlet Duct  ExW 0 25.Jul.19
281 A6130 Modules, Piping ExW 0 08.Sep.19
282 A6140 Drums, Outlet Duct, Stack, E&I ExW 0 23.Sep.19
283 POIPOI 120 06.Jun.19 03.Nov.19
284 A17227 Anchoring Pieces POI 0 06.Jun.19
285 A17228 Structural  Steel, Casing, Inlet Duct  POI 0 04.Sep.19
286 A17229 Modules, Piping POI 0 19.Oct.19
287 A17230 Drums, Outlet Duct, Stack, E&I POI 0 03.Nov.19
288 At SiteAt Site 120 03.Jul.19 30.Nov.19
289 A5790 Anchoring Pieces Site Delivery 0 03.Jul.19
290 A1760 Structural  Steel, Casing, Inlet Duct Site Delivery 0 01.Oct.19
291 A5740 Modules, Piping Site Delivery 0 15.Nov.19
292 A5750 Drums, Outlet Duct, Stack, E&I Site Delivery 0 30.Nov.19
293 InstallInstall 368 01.Oct.19 03.Jan.21
294 A1820 HRSG's # 4  Installation 256 01.Oct.19 16.Aug.20
295 A6260 HRSG 4 Installation and Tests 352 01.Oct.19 14.Dec.20
296 A2050 HRSG #4 Hydro Test & Restore 25 18.Aug.20 18.Sep.20
297 A2590 Chem. Cleaning 42 18.Sep.20 10.Nov.20
298 A2591 HRSG # 4 Restore 11 10.Nov.20 24.Nov.20
299 A5630 HRSG # 4 / Steam Pipe Cleaning by Steam Blows to Atmosphere 8 24.Nov.20 04.Dec.20
300 A5950 HRSG # 4 Restore 8 04.Dec.20 14.Dec.20
301 A5952 HRSG # 1,2 3&4 Commun By Pass/ ACC Cleaning 16 14.Dec.20 03.Jan.21
302 Steam TSteam Turbine/Generator 734 01.Jul.18 03.Jan.21
303 A1019 ST Engr. Release 0 01.Jul.18
304 A1020 ST/G #1 Manufacturing 366 01.Jul.18 02.Oct.19
305 A6270 ST & STG Manufacturing and Transport to Site 425 01.Jul.18 14.Dec.19
306 A10191 ST Mfg. Release 0 01.Aug.18
307 A17111 STGen EXW 0 31.Aug.19
308 A17212 Exwork to POE 13 01.Sep.19 16.Sep.19
309 A4370 STGEN Transportation 60 01.Sep.19 14.Nov.19
310 A17213 POE to POI 24 17.Sep.19 16.Oct.19
311 A1160 ST EXW 0 02.Oct.19
312 A1162 Exwork to POE 13 02.Oct.19 18.Oct.19
313 A17214 POI to Site 22 17.Oct.19 12.Nov.19
314 A1164 POE to POI 24 18.Oct.19 17.Nov.19
315 A4380 STGEN  Site Delivery 0 15.Nov.19
316 A1166 POI to Site 22 17.Nov.19 14.Dec.19
317 A1190 ST  Site Delivery 0 14.Dec.19
318 A6280 ST & STGEN Installation and Test 309 14.Dec.19 03.Jan.21
319 ST / G ST / G Installation 286 14.Dec.19 05.Dec.20
320 A1193 ST/G Installation & Cold Commissioning 286 14.Dec.19 05.Dec.20
321 A1191 ST Foundation Ready 0 14.Dec.19
322 A17300 ST/G TOPs 72 06.Sep.20 05.Dec.20
323 Steam Steam Turbine Cold Commissioning 36 21.Oct.20 05.Dec.20
324 A1194 ST Cold Commissioning 36 21.Oct.20 05.Dec.20
325 A1195 ST on T/G 0 05.Dec.20
326 HV SwitHV Switchyard 1086 19.Apr.17 04.Jan.21
327 SUBSTSUBSTATION 668 08.Mar.19 04.Jan.21
328 ProcuProcurement 668 08.Mar.19 04.Jan.21
329 400kV400kV Switchgear 483 08.Mar.19 03.Jul.20
330 DQPC Procurement - 400kV GIS Purchase Order 15 08.Mar.19 23.Mar.19
331 DQPC Procurement - 400kV GIS Base Design Submission 60 23.Mar.19 22.May.19
332 DQPC Procurement - 400kV GIS Base Design Approval 60 07.Apr.19 06.Jun.19
333 DQPC Procurement - 400kV GIS Procurement, Manufacturing 321 06.Jun.19 22.Apr.20
334 DQPC Procurement - 400kV GIS Procurement, Manufacturng ExW 0 22.Apr.20
335 DQPC Procurement - 400kV GIS Procurement, ExW to POE 15 22.Apr.20 07.May.20
336 DQPC Procurement - 400kV GIS Procurement, POE to POI 30 07.May.20 06.Jun.20
337 DQPC Procurement - 400kV GIS Procurement, POI to Site 27 06.Jun.20 03.Jul.20
338 DQPC Procurement - 400kV GIS Delivery at Site 0 03.Jul.20
339 Auto Auto Transformers 464 08.Mar.19 14.Jun.20
340 DQPC Procurement - 250MVA  Auto Transformers Purchase Order 15 08.Mar.19 23.Mar.19
341 DQPC Procurement - 250MVA  Auto  Transformers Base Design Submission 60 23.Mar.19 22.May.19
342 DQPC Procurement - 250MVA  Auto  Transformers Base Design Approval 60 07.Apr.19 06.Jun.19
343 DQPC Procurement - 250MVA  Auto  Transformers Procurement, Manufacturing 301 06.Jun.19 02.Apr.20
344 DQPC Procurement - 250MVA  Auto  Transformers ExW - ATT1 0 02.Mar.20
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345 DQPC Procurement - 250MVA  Auto  Transformers ExW to POE - ATT1 15 02.Mar.20 17.Mar.20
346 DQPC Procurement - 250MVA  Auto  Transformers POE to POI - ATT1 30 17.Mar.20 16.Apr.20
347 DQPC Procurement - 250MVA  Auto  Transformers ExW - ATT2 0 02.Apr.20
348 DQPC Procurement - 250MVA  Auto  Transformers ExW to POE - ATT2 15 02.Apr.20 17.Apr.20
349 DQPC Procurement - 250MVA  Auto  Transformers Delivery POI to Site - ATT1 15 16.Apr.20 01.May.20
350 DQPC Procurement - 250MVA  Auto  Transformers POE to POI - ATT2 43 17.Apr.20 30.May.20
351 DQPC Procurement - 250MVA  Auto  Transformers Delivery at Site - ATT 1 0 01.May.20
352 DQPC Procurement - 250MVA  Auto  Transformers Delivery POI to Site - ATT2 15 30.May.20 14.Jun.20
353 DQPC Procurement - 250MVA  Auto  Transformers Delivery at Site - ATT 2 0 14.Jun.20
354 ST MST Main Transformers 668 08.Mar.19 04.Jan.21
355 DQPC Procurement - 345MVA  ST Main Transformers Purchase Order 15 08.Mar.19 23.Mar.19
356 DQPC Procurement - 345MVA  ST Main Transformers Base Design Submission 60 23.Mar.19 22.May.19
357 DQPC Procurement - 345MVA  ST Main Transformers Base Design Approval 60 07.Apr.19 06.Jun.19
358 DQPC Procurement - 345MVA  ST Main  Transformers Procurement, Manufacturing 506 06.Jun.19 24.Oct.20
359 DQPC Procurement - 345MVA  ST Main  Transformers ExW 0 24.Oct.20
360 DQPC Procurement - 345MVA  ST Main  Transformers ExW to POE 15 24.Oct.20 08.Nov.20
361 DQPC Procurement - 345MVA  ST Main  Transformers POE to POI 30 08.Nov.20 08.Dec.20
362 DQPC Procurement - 345MVA  ST Main  Transformers POI to Site 27 08.Dec.20 04.Jan.21
363 DQPC Procurement - 345MVA  ST Main  Transformers Delivery at Site 0 04.Jan.21
364 ComplComplete scope 132 kV AIS 668 19.Apr.17 01.Aug.19
365 A5450 Specification 58 19.Apr.17 29.Jun.17
366 A5445 Design Info Receipt Start 0 19.Apr.17
367 A6315 Foundation 96 01.Jul.18 29.Oct.18
368 A5460 PO 0 01.Jul.18
369 A5470 Procurement 192 01.Jul.18 26.Feb.19
370 A6310 132kV AIS Manufacturing and Transport to Site 270 01.Jul.18 04.Jun.19
371 A6401 EXW to POI First Lot 28 13.Jan.19 17.Feb.19
372 A6400 EXW First Lot 0 13.Jan.19
373 A6402 POI To Site First Lot 12 17.Feb.19 04.Mar.19
374 A5490 EXW (Final Lot) 0 02.Mar.19
375 A5500 ExW to POI 24 02.Mar.19 01.Apr.19
376 A6455 Installation 96 04.Mar.19 02.Jul.19
377 A6410 First Lot Delivered to Site 0 04.Mar.19
378 A5510 POI to Site (Final Lot) 16 15.May.19 04.Jun.19
379 A5511 Final Lot Delivered at Site 0 04.Jun.19
380 A6320 Installation and Test 0 04.Jun.19 04.Jun.19
381 A6456 Commissioning 36 17.Jun.19 01.Aug.19
382 A8000 Available for GT #1 First Synchronizing 0 01.Aug.19
383 A7900 Available for back-feed Energization 0 01.Aug.19
384 400kV 400kV GIS in GIS building 1030 06.May.17 12.Nov.20
385 A4828 Design Info Receipt Start 0 06.May.17
386 A4830 Specification 45 01.Jul.18 26.Aug.18
387 A6330 400kV GIS Manufacturing and Transport to Site 564 29.Jul.18 03.Jul.20
388 A4840 PO 0 26.Aug.18
389 A4850 Procurement 256 26.Aug.18 12.Jul.19
390 A4880 EXW 0 22.Apr.20
391 A5160 Exwork to POE 12 22.Apr.20 07.May.20
392 A5170 POE to POI 24 07.May.20 06.Jun.20
393 A5180 POI to Site 22 06.Jun.20 03.Jul.20
394 A6344 Install 80 03.Jul.20 11.Oct.20
395 A6349 Installation and Test 106 03.Jul.20 12.Nov.20
396 A6345 Commissioning 26 11.Oct.20 12.Nov.20
397 SwitchySwitchyard Auto Transformers 621 01.Jul.18 15.Aug.20
398 A4930 Specification 14 01.Jul.18 18.Jul.18
399 A4940 PO 0 18.Jul.18
400 A4950 Manufacturing 241 18.Jul.18 15.May.19
401 A4981 Exwork to POE 12 06.Mar.20 21.Mar.20
402 A4980 EXW 1st Unit 0 06.Mar.20
403 A4982 POE to POI 24 21.Mar.20 20.Apr.20
404 A4991 Exwork to POE 12 05.Apr.20 20.Apr.20
405 A4990 EXW 2nd Unit 0 05.Apr.20
406 A4992 POE to POI 34 20.Apr.20 02.Jun.20
407 A4983 POI to Site 12 20.Apr.20 05.May.20
408 A4984 1st Auto Transformer Delivery to Site 0 04.May.20
409 A4986 Installation 24 04.May.20 03.Jun.20
410 A4993 POI to Site 12 02.Jun.20 17.Jun.20
411 A4988 Commissioning 24 03.Jun.20 03.Jul.20
412 A5010 2nd Auto Transformer Delivery to Site 0 16.Jun.20
413 A5020 Installation 24 16.Jun.20 16.Jul.20
414 A5030 Commissioning 24 16.Jul.20 15.Aug.20
415 ST MainST Main transformers 784 01.Jul.18 07.Mar.21
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416 A4260 Specification 72 01.Jul.18 29.Sep.18
417 A6350 ST Main transformer Manufacturing and Transport to Site 734 01.Jul.18 04.Jan.21
418 A4270 PO 0 29.Sep.18
419 A4280 Manufacturing 405 29.Sep.18 17.Feb.20
420 A4284 Ex work to POE 12 24.Oct.20 08.Nov.20
421 A4286 POE to POI 24 08.Nov.20 08.Dec.20
422 A4288 POI to Site 22 08.Dec.20 04.Jan.21
423 A4290 ST Main Transformer Delivery to Site 0 03.Jan.21
424 A4300 Installation 26 03.Jan.21 05.Feb.21
425 A6360 Installation and Test 50 04.Jan.21 07.Mar.21
426 A5300 Commissioning 24 05.Feb.21 07.Mar.21
427 ElectricElectrical & Control Building 216 01.Jul.18 28.Mar.19
428 A17310 Civil Works 84 01.Jul.18 14.Oct.18
429 A17320 Architectural&Finishing Works 132 14.Oct.18 28.Mar.19
430 A17330 Ready for Panel Installation 0 14.Feb.19
431 MV SwiMV Switchgear 266 01.Jul.18 30.May.19
432 A17340 PO 0 01.Jul.18
433 A17350 Manufacturing & Transportation 182 01.Jul.18 14.Feb.19
434 A17360 Installation & Commissioning 84 14.Feb.19 30.May.19
435 A17370 Energize 0 30.May.19
436 DC / UPDC / UPS (Simple Cycle) 230 01.Jul.18 15.Apr.19
437 A17430 PO 0 01.Jul.18
438 A17440 Manufacturing & Transportation 182 01.Jul.18 14.Feb.19
439 A17450 Installation & Commissioning 48 14.Feb.19 15.Apr.19
440 Black SBlack Start Diesel Generator 254 01.Jul.18 15.May.19
441 A17460 PO 0 01.Jul.18
442 A17470 Manufacturing & Transportation 218 01.Jul.18 31.Mar.19
443 A17480 Installation & Commissioning 36 31.Mar.19 15.May.19
444 LV MCCLV MCC & LOAD CENTER (Simple Cycle) 242 01.Jul.18 30.Apr.19
445 A17490 PO 0 01.Jul.18
446 A17500 Manufacturing & Transportation 194 01.Jul.18 28.Feb.19
447 A17510 Installation & Commissioning 49 28.Feb.19 30.Apr.19
448 HV SwitHV Switchyard Control Building 255 01.Jul.18 16.May.19
449 A17520 Foundation 48 01.Jul.18 30.Aug.18
450 A17530 Superstructure & Finishing Works 180 30.Aug.18 12.Apr.19
451 A17540 Ready for Panel Installation 0 11.Feb.19
452 A17550 Equipment Installation & Commissioning 75 11.Feb.19 16.May.19
453 ServiceService Transformer-1 (132 /6.9 kV) 266 01.Jul.18 30.May.19
454 A17560 PO 0 01.Jul.18
455 A17570 Manufacturing & Transportation 210 01.Jul.18 21.Mar.19
456 A17575 Civil Works 72 01.Jul.18 29.Sep.18
457 A17580 Installation & Commissioning 56 21.Mar.19 30.May.19
458 ServiceService Transformer-2 (132 /6.9 kV) 290 01.Jul.18 29.Jun.19
459 A17590 PO 0 01.Jul.18
460 A17600 Manufacturing & Transportation 234 01.Jul.18 20.Apr.19
461 A17605 Civil Works 72 01.Jul.18 29.Sep.18
462 A17610 Installation & Commissioning 56 20.Apr.19 29.Jun.19
463 Plant BPlant BOP 1086 12.Mar.17 28.Nov.20
464 Fuel GFuel Gas System 682 17.Mar.17 17.Jul.19
465 A7845 Engineering 56 17.Mar.17 25.May.17
466 A7846 Procurement (BEA) 72 01.Jul.18 29.Sep.18
467 A7850 PO 0 29.Sep.18
468 A7860 Manufacturing & Transportation 176 29.Sep.18 07.May.19
469 A7870 Install and Commissioning 57 07.May.19 17.Jul.19
470 Fire PuFire Pump 303 01.Jul.18 15.Jul.19
471 A17620 PO 0 01.Jul.18
472 A17630 Manufacturing & Transportation 263 01.Jul.18 26.May.19
473 A17640 Installation & Commissioning 40 26.May.19 15.Jul.19
474 Fire WFire Water Tank 273 23.Jul.18 29.Jun.19
475 A17665 Civil Works 48 23.Jul.18 20.Sep.18
476 A17650 PO 0 02.Sep.18
477 A17660 Manufacturing & Transportation 144 02.Sep.18 01.Mar.19
478 A17670 Erection 96 01.Mar.19 29.Jun.19
479 CO stoCO storage & treatment 734 12.Mar.17 14.Sep.19
480 A5344 Engineering 64 12.Mar.17 30.May.17
481 A5345 Procurement (BEA) 48 01.Jul.18 30.Aug.18
482 A5350 PO 0 30.Aug.18
483 A5370 Manufacturing & Transportation 254 30.Aug.18 13.Jul.19
484 A5380 Install and Commissioning 244 13.Nov.18 14.Sep.19
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485 LDO stLDO storage & unloading 714 17.Mar.17 25.Aug.19
486 A5302 Engineering 68 17.Mar.17 09.Jun.17
487 A5304 Procurement (BEA) 48 01.Jul.18 30.Aug.18
488 A5310 PO 0 30.Aug.18
489 A5320 Manufacturing & Transportation 260 30.Aug.18 21.Jul.19
490 A5330 Install and Commissioning 196 23.Dec.18 25.Aug.19
491 Raw WRaw Water intake & Pre-treatment 654 01.Apr.17 26.Jun.19
492 A6486 Engineering 56 01.Apr.17 09.Jun.17
493 A6505 Civil works & Piping 120 23.Mar.18 19.Aug.18
494 A6488 Procurement (BEA) 36 01.Jul.18 15.Aug.18
495 A6490 PO 0 15.Aug.18
496 A6500 Manufacturing & Transportation 144 15.Aug.18 11.Feb.19
497 A6510 Install and Commissioning 108 11.Feb.19 26.Jun.19
498 Water tWater treatment plant 681 12.Mar.17 11.Jul.19
499 A4040 Engineering 80 12.Mar.17 19.Jun.17
500 A4061 Foundation 49 20.Feb.18 21.Apr.18
501 A4062 Steel&Cladding Works 49 22.Apr.18 21.Jun.18
502 A4042 Procurement (BEA) 50 01.Jul.18 01.Sep.18
503 A4050 PO 0 01.Sep.18
504 A4060 Manufacturing & Transportation 216 01.Sep.18 29.May.19
505 A4063 Install and Commissioning 130 29.Jan.19 11.Jul.19
506 CablinCabling Works (Simple Cycle) 120 15.Mar.19 11.Aug.19
507 A17680 Cable Pulling & Termination Works 120 15.Mar.19 11.Aug.19

508 Pipe RPipe Rack & Piping Works (Simple Cycle) 143 15.Jan.19 12.Jul.19
509 A17690 Pipe Rack (Simple Cycle) - Civil Works & Steel Erection 48 15.Jan.19 16.Mar.19
510 A17700 Piping Works (Simple Cycle) 96 15.Mar.19 12.Jul.19
511 ComprCompressed air system 567 25.Jun.17 03.Jun.19
512 A4090 Engineering 72 25.Jun.17 22.Sep.17
513 A4091 Procurement (BEA) 48 01.Jul.18 30.Aug.18
514 A4100 PO 0 30.Aug.18
515 A4110 Manufacturing 104 30.Aug.18 07.Jan.19
516 A5250 Exwork to POE 12 07.Jan.19 22.Jan.19
517 A5260 POE to POI 24 22.Jan.19 21.Feb.19
518 A5270 POI to Site 22 21.Feb.19 20.Mar.19
519 A5272 Install and Commissioning 60 20.Mar.19 03.Jun.19
520 ACCACC 705 01.Jul.18 28.Nov.20
521 A1208 ACC Specification 62 01.Jul.18 16.Sep.18
522 A6370 ACC Manufacturing and Transport to Site 338 01.Jul.18 28.Aug.19
523 A1210 ACC Procurement /Fabrication 243 16.Sep.18 17.Jul.19
524 A5800 ACC Steel structure ExW (1st Lot) 0 17.May.19
525 A5810 Exwork to POE (Steel Structure, Fans, Bundles) 12 17.May.19 01.Jun.19
526 A5802 Fans ExW (1st Lot) 0 17.May.19
527 A5804 Bundles ExW (1st Lot) 0 17.May.19
528 A5820 POE to POI (Steel Structure, Fans, Bundles) 24 01.Jun.19 01.Jul.19
529 A7988 EST ExW (1st Lot) 0 17.Jun.19
530 A8001 Exwork to POE 12 17.Jun.19 02.Jul.19
531 A5830 POI to Site (Steel Structure, Fans, Bundles) 22 01.Jul.19 28.Jul.19
532 A8002 POE to POI 24 02.Jul.19 01.Aug.19
533 A8005 ACC Installation and Comm. Test 391 28.Jul.19 28.Nov.20
534 A5840 ACC Steel Structure Site Delivery 0 28.Jul.19
535 A5860 Fans Site Delivery 0 28.Jul.19
536 A5880 Bundles Site Delivery 0 28.Jul.19
537 A8003 POI to Site 22 01.Aug.19 28.Aug.19
538 DCSDCS 523 31.Jul.18 15.May.20
539 DCS (SDCS (Simple Cycle) 74 01.Mar.19 01.Jun.19
540 A17380 POI First Lot 0 01.Mar.19
541 A17400 First Lot Delivery at Site 0 16.Mar.19
542 A17420 Installation & Commissioning 62 16.Mar.19 01.Jun.19

543 A17390 POI Last Lot 0 01.Apr.19
544 A17410 Last Lot Delivery at Site 0 16.Apr.19
545 Plant Plant DCS 523 31.Jul.18 15.May.20
546 A1630 DCS KOM 0 31.Jul.18
547 A1632 DCS CFM 0 03.Oct.18
548 A1640 P& ID's Finalized 0 12.Jan.19
549 A1650 80% I/O HW Freeze 0 26.Feb.19
550 A1653 100% HW Freeze 0 26.Mar.19
551 A1720 BOP Equipt. & Isometrics 0 10.Apr.19
552 A17201 80% SW Freeze 0 27.May.19
553 A1721 100% SW Freeze 0 24.Jun.19
554 A1722 H/W Visual Inspection Complete 0 22.Oct.19
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555 A1723 H/W Ex Works 0 25.Oct.19
556 A1724 H/W POI 0 09.Dec.19
557 A1725 H/W at Site 0 03.Jan.20
558 A1726 DCS Delivery to Site 0 05.Jan.20
559 A1729 DCS Installation & Commissioning 105 05.Jan.20 15.May.20
560 Add-onAdd-on Commissioning 83 03.Jan.21 16.Apr.21
561 A1098 ST 1st Roll/1st Steam 0 03.Jan.21
562 A1100 Add-on Commissioning 40 03.Jan.21 22.Feb.21
563 A1095 Add-on Commissioning & Tests 83 03.Jan.21 16.Apr.21
564 A1111 Acceptance Tests 37 22.Feb.21 09.Apr.21
565 A1150 Reliability Run 6 10.Apr.21 16.Apr.21
566 A1151 OAC for Add-on 0 16.Apr.21
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