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ANNEX 44 
EARLY CITIZEN PARTICIPATION 

 
 

1 INTRODUCTION  
 
The incumbent recognizes the citizen participation as a communication process in two 
directions, between the submitter, and the community and authorities which allows a natural 
person or a legal entity to count with the necessary information regarding a project and its 
possible impacts so that they can forge an informed opinion of it.  
 
Thus, during the environmental consultation process by PHAM (Alto Maipo Hydroelectric 
Project) previously presented and started with the environmental pre-feasibility studies in the 
year 2005 to SEIA, the Incumbent has been making adaptations and/or clarifications with 
regards design, location and opportunity in which the works will be developed, in order to 
guarantee that the Project will minimize its environmental impacts and, at the same time, will 
facilitate the environmental permits arrangements before the corresponding Authorities. 
Relevant in such process was the validation or anticipated consultation on sensitive 
environmental aspects which the Incumbent performed together with some Public Services 
as well as the citizen participation process which allowed, in that time, to identify some 
concerns from the community and incorporating to the Project some design measurements 
that allow to deepen the due reservation of the environmental components. The above 
mentioned, consistent to AES Gener S.A. Policy regarding the insertion of the Project in the 
community. 
 
In the case of PHAM, during the Early Citizen Participation process from EIA, previously 
presented, the Incumbent has had a number of meetings with different stakeholders of the 
community, represented by several authorities and members of the local community aspects. 
The employed methodology considers the presentation of the Project and reception of 
concerns and observations by those present. That is why a total of 76 activities such as, 
informative-consultative meetings and others as rapprochement to the community have been 
done (see list of activities in point 3.2.) 
 
The interest and concerns of the community and authorities, which came out of those 
activities, have been included in the engineering of the current Project, and the design of the 
environmental management measures described in this EIA. Considering all the above, the 
Incumbent has reach a consensus together with the community and the local stakeholders 
future commitments in terms of employment, tourism and binding, and applicability of the 
current Fundación Maitenes funds.  
 
In the other hand, the current environmental assessment process and, according to 
stipulated in Paragraph 3 of the Act 19.300 "Environmental General Basis Law", the 
Incumbent has agreed to answer all the citizen observations which will be entered during the 
Formal Citizen Participation period coordinated by CONAMA RM, which will require a 
quantitative and qualitative analysis of the expressions and grounds presented by the 
community establishing therefore, through CONAMA RM, an effective conduct of 
communication between the parties.  
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2 OBJECTIVES 
 
The following objectives are established for PACT: 
 

 Identify the local stakeholders involved in the development of this Project, his/her 
relationship and dependence. 

 Register, analyze, categorize and systematize the collected observations from 
community and give an answer to them. 

 Report the community about modifications and adaptations performed to the Project 
with regards the suggestions and complaints taken from the previous phases. 

 Create bonds with the local community in order to know which mutual contributions 
the Project can generate in terms of supply and demand of employment and services. 

 Specify the potential contribution offered to the local community and asses the 
available resources and the possible collaborators. 

 Support the assembly of a more efficient mechanism for the registration of supply of 
local labor, aiming to improve the preferential conditions supplied by the submitter.  

 Support the carry out of an educational diagnose in the municipality.  

 Be in contact with the press and local broadcasting in order to inform the community 
during the execution of the Project. 
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3 METHODOLOGICAL DESIGN 
 
The way communication and the community participation is developed in the project is one of 
the most crucial aspects at the moment of developing a citizen participation strategy. An 
inappropriate communication channel sets back fluent communication and, furthermore, it 
generates greater distance between the community and the Project. 
 
In view of all the foregoing, the Incumbent has developed a methodology illustrated in the 
following scheme: 

 
 

3.1 PACT DEVELOPMENT SCHEME  
 

 
 

For the contact making and rapprochement towards the community, the Incumbent of the 
Project has carried out several activities which are listed in point 3.2 of this document. 
 

For these rapprochements, work has been carried according to the geographic pattern of 
Cajón del Maipo based on the agreements with the municipality groups. The towns La Obra, 
Las Vertientes, EL Canelo, EL Manzano, Guayacán, El Melocotón, San Alfonso, EL Ingenio, 
San Gabriel y Melosas, Los Maitenes, Alfalfal, EL Romeral, Queltehues, El Volcán, Baños 
Morales and Lo Valdés have been grouped in:  
 

1. La Obra, Las Vertientes, El Canelo 
2. El Manzano 
3. Guayacán 
4. El Melocotón, San Alfonso 
5. El Ingenio, San Gabriel and Melosas, El Romeral 
6. Los Maitenes, Alfalfal 
7. Baños Morales and Lo Valdés 

  
Rapprochement contacts towards  

the community   

Reception, analysis and systematization  
of information   

Personalized reply to  
Citizen observations   

Presentations   
Enquiry (CC)  
Meetings (RR)  
Thorough  
Interviews (EP)   

Observation  
Categorization &  
computerized  
tool 
development   

Through   

Through   
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With regards reception, analysis and systematization of the information, the Incumbent has 
implemented a computerized tool which will permit identification of each person that has 
taken part of the participation process. The features of this tool are detailed in point 3.3 of 
this document. 
 
 
3.2 CITIZEN PARTICIPATION ACTIVITIES 
 
The list with all the citizen participation activities carried out up to the date is presented next, 
with a total of 76 activities detailed according to activity, date, place, and participants of those 
encounters. 
 
Acronyms Used 
 
PAC : Citizen Participation 
SJM : San José de Maipo 
 
CC : Carla Coquedano 
CE : Carlos Enberg 
CM : Carlos Mathiesen 
CMo : Carlos Moraga 
FN : Felipe Naranjo 
HE : Héctor Escobar 
LI : Luis Ibáñez 
MM : Monserrat Minguell 
MMa : Máximo Mardones 
MT : María Teresa Bravo 
NM : Niccolo Martelli 
OR : Osvaldo Riveros 
PAW : Patricia Alvarado 
PP : Patricia Prenafeta 
TP : Tamara Peñafiel 
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EARLY CITIZEN PARTICIPATION ACTIVITIES 
 
February 2007 - May 2008 Period 76 activities: 
 

1. Informative-consultative Meeting: Fundo El Manzano 
Date : February 2007 
Place : AES Gener 
Participants : members of the ecological farm Fundo El Manzano; Project 

Manager, engineers and AES Gener representatives 
 

2. Informative-consultative Meeting: Fundo El Manzano 
Date : Wednesday, 14th March 2007  
Place : AES Gener 
Participants : members of the ecological farm Fundo El Manzano; Project 

Manager, engineers and AES Gener representatives 
 

3. Informative-consultative Meeting: Municipal Council 
Date : Wednesday, 11th April 2007 (10:00) 
Place : Municipal Council 
Participants : members of the Council, manager, engineers and AES Gener 

representatives 
4. Informative-consultative meeting: El Manzano community (1st meeting at El 

Manzano) 
Date : Saturday, 14th April 2007 (12:30) 
Place : El Manzano School  
Participants : about 50 people of the community between El Manzano land owners 

and people from different areas of Cajón del Maipo 
 

5. Informative-consultative Meeting: Río Colorado Institute 
Date : Saturday, 21th April 2007 (11:00) 
Place : Río Colorado Institute 
Participants : 13 people from El Manzano and Maurino irrigation canal 

communities  
 

6. Informative-consultative Meeting: Alfalfal 
Date : Wednesday, 25th April 2007 (19:00) 
Place : Alfalfal Power Station Cafeteria 
Participants : 32 people from Alfalfal and Maitenes community 
 

7. Activities with the Community: Visit and Meeting at Alfalfal Power Station 01 
Date : Saturday, 28th April 2007 (10:00) 
Place : Alfalfal Power Station 
Participants : 17 people attended from El Manzano community, school teachers 

and owners of Fundo El Manzano (Tom Heckel, Carlos Sánchez and 
Sandra Flaño)  
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8. Informative-consultative meeting: El Manzano community (2nd meeting at El 
Manzano) 

Date : Saturday, 28th April 2007 (13:00) 
Place : El Manzano, at the Cariñe-Arraigada family's home 
Participants : El Manzano land owners, visitors of Alfalfal Power Station, some 

other land owners of the area, Ramón Delpiano and owners of 
Fundo El Manzano 

 
9. Informative-consultative Meeting: Maitenes 

Date : Wednesday, 9th May 2007 (19:00) 
Place : Maitenes Power Station Cafeteria, Maitenes Community 
Participants : 28 members of Los Maitenes Community 
 

10. Informative-consultative Meeting: EcoMaipo 
Date : Friday, 11th May 2007 (19:00) 
Place : EcoMaipo, in Guayacán 
Participants : EcoMaipo group, nine guests, EcoMaipo friends and neighbors of 

Guayacán Community Out of them, we highlight Roberto Román, 
Cristina Ferrando (his wife), Pedro Guillén, Elida Moreira (current 
councilwoman)Alexis Cárcamo (rafting), Catherine Navarrete (in 
representation of Sara Larraín-Chile Sustentable)  

 
11. Activities with the Community: Visit and Meeting at Alfalfal Power Station 02 

Date : Saturday, 12th May 2007 (10:00) 
Place : Alfalfal Power Station 
Participants : 12 people from El Manzano community and its surroundings 

attended 
 

12. Activities with the Community: Aucayes Exploratory Tour 01 
Date : Friday, 18th May 2007 (08:30) 
Place : up to mid-course of Eucayes stream, in front of Maitenes 
Participants : local experts lead by Gerardo Ortega (expert guide), engineers and 

AES Gener professionals  
 

13. Interview with Co-proprietors: El Manzano 
Date : 19th May 2007 (15:30) 
Place : Bernardo Cariñe-Arriagada´s Home 
Participants : Bernardo Cariñe, María Arriagada, NM. 
 

14. Photographic Shots: possible laying design from Palestras  
Date : 19th May 2007 (16:30) 
Place : Palestras El Manzano 
Participants : NM   
 

15. Interview with Co-proprietors: Ramón Delpiano 
Date : 21th May 2007 (16:30) 
Place : Phone call 
Participants : Ramón Delpiano 
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16. Activities with the Community: Aucayes Exploratory Tour 02 
Date : Friday, 25th May 2007 (07:45) 
Place : up to upper course of Eucayes stream, in front of Maitenes 
Participants : local experts lead by Gerardo Ortega (expert guide), engineers and 

AES Gener professionals 
 

17. Meeting with Co-proprietors: Fundo El Manzano 
Date : 27th May 2007 (16:30) 
Place : At a Café in Colón street, Santiago 
Participants : Jaques Stern, Oriana Geisse and some else; NM 
 

18. Interview with the Affected Party: José Ignacio Morales 
Date : 29th May 2007 (08:30) 
Place : Melba Café, Las Condes 
Participants : José Ignacio Morales (Escalando Magazine), NM 
 

19. Meeting with Co-proprietors: Fundo El Manzano 
Date : 30th May 2007 (16:30) 
Place : AES Gener, Renca 
Participants : Oriana Geisse and Salvador Matte; CM, PAW, NM 
 

20. Activities with the Community: Torrecillas Route (El Manzano) 
Date : 8th June 2007 
Place : Torrecillas mountainside; point projected over the surface of Las 

Lajas Power Station 
Participants : José Ignacio Morales, Pablo Pinto, engineers and AES Gener 

Professionals (Luís Ibáñez, NM) 
 

21. Interview with the affected party: Joan Donaghey 
Date : Monday, 11th June 2007 (12:00) 
Place : AES Gener, Renca 
Participants : Joan Donaghey (owner of Palestras Hostel, El Manzano), CM, PAW, 

NM 
 

22. Interview with emblematic Figures: Juan Pablo Orrego 
Date : Tuesday, 12th June 2007 (16:00) 
Place : José Miguel Infante 1960 
Participants : Juan Pablo Orrego, NM 
 

23. Citizen Participation Meeting summoned by CONAMA Nº 1 
Date : Friday, 29th June 2007 (18:30) 
Place : Escuela de El Manzano, El Manzano 
Participants : about 100 people from the community, title company staff and 

CONAMA authorities 
 

24. Citizen Participation Meeting summoned by CONAMA Nº 2 
Date : Friday, 6th July 2007 (18:30) 
Place : Los Maitenes Neighborhood Council 
Participants : about 100 people from the community, title company staff and 

CONAMA authorities 
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25. Citizen Participation Meeting convened by CONAMA Nº 3 
Date : Friday, 20th July 2007 (18:30) 
Place : Municipal School of San Gabriel Area 
Participants : By CONANA RM, professionals from the legal area, EIA and PAC in 

charge of developing the process. About 50 people, project title 
representatives (AES Gener) and consultants, the Cordillera 
Province Governor, neighbor leaders, councilors, as well as public 
services from the technical committee, members of diverse social 
and neighbors organizations 

 
26. Citizen Participation Meeting convened by CONAMA Nº 4 

Date : Saturday, 21st July 2007 (10:00) 
Place : San José de Maipo Hospital Complex (LAENEC) 
Participants : about 100 people from San José de Maipo community, incumbent 

company staff and CONAMA authorities 
 

27. Citizen Participation Meeting convened by CONAMA Nº 5 
Date : Friday, 27th July 2007  
Place : Consistorial Room, San Bernardo Municipality 
Participants : by CONOMA RM, the Regional Director, a PAC professional in 

charge of the participation process; the Mayor of San Bernardo and 
two regional Advisers; incumbent members of Corema RM; 
incumbent project representatives (AES Gener) and round 400 
people, most of them sand union members of Rio Maipú from San 
Bernardo and Buin Municipalities 

 
28. Citizen Participation Meeting convened by CONAMA Nº 6 

Date : Saturday, 11th August 2007 (12:00) 
Place :  Social Development Foundation San Alfonso (former child care 

home)                                                                                      
Participants : about 150 people from the community (Astorga Family members), 

some other Cajón neighbors, and incumbent company staff and 
CONAMA authorities (as guests) 

 
29. Citizen Participation Meeting Nº 7 

Date : Saturday, 18th August 2007 (10:30) 
Place : Municipal Gym, San José de Maipo 
Participants : about 150 people from the community, some other Cajón neighbors, 

incumbent company staff, and CONAMA authorities (as guests) 
 

30. San José de Maipo Media Conference 
Date : Thursday, 14th June 2007 (15:00) 
Place : AES Gener, Birman 
Participants : MT, PP, NM 
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31. Journalistic Meeting: economic media 
Date : Friday, 15th June 2007 (12:00) 
Place : AES Gener, Birman 
Participants : MT, PP, NM 
 

32. Informative-consultative Meeting: Juan Pablo Orrego 
Date : Friday, 15th June 2007 (14:30) 
Place : Sucre 
Participants : Juan Pablo Orrego, Felipe Meneses (Lawyer), NM 
 

33. Journalistic Meeting: Channel 11  
Date : Friday, 15th June 2007 (16:00) 
Place : AES Gener, Birman 
Participants : MT, PP, NM 
 

34. Visit: Vacant Lot Exchange Proposal 
Date : Tuesday, 19th June 2007 (16:00) 
Place : Camino EL Estero Community, El Manzano 
Participants : López-Leiva Couple, NM 
 

35. Interview: publication of Ramón Delpiano article clarification 
Date : Tuesday, 19th June 2007 
Place : El Dedal de Oro, SJM 
Participants : Juan Pablo Yánez, NM 
 

36. Journalistic Meeting: Kairos Radio – Eduardo Astorga 
Date : Thursday, 21th June 2007 (16:30) 
Place : AES Gener, Birman 
Participants : MT, PP, NM 
 

37. -  
Date : Thursday, 21th June 2007 
Place : AES Gener, Birman 
Participants : MT, PP, NM 
 

38. Informative-consultative Meeting: Cajón del Maipo's Defense and Development 
Committee 

Date : Friday, 22th June 2007 (19:30) 
Place : El Fundador Restaurant, San José de Maipo 
Participants : Ricardo Seguel, Francisco Astorga, Miguel Rodríguez, Claudio 

López, Raquel Contreras, Catalina Urtubia, Alejandro Astorga, Luís 
Andrés Vargas Sandoval, Alexis Calderón, María Alejandra 
Fernández; CE, NM 

 
39. Informative-consultative Meeting: Cascada de las Ánimas 

Date : Wednesday, 27th June 2007 (11:30) 
Place : Cascada de las Ánimas, San Alfonso 
Participants : Astorga family, other people from the area, staying in or employed by 

the rafting company; PP, NM  
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40. Informative-consultative Meeting: CONAMA Technical Consultative Committee 
Date : Wednesday, 27th June 2007 (15:30) 
Place : CONAMA (Moneda with Ahumada streets) 
Participants : CM, PAW, FN, NM, CONAMA, Services 
Activity : presentation of the project to services 
 

41. Informative-consultative Meeting: Colegio Andino Antuquelén 
Date : Friday, 6th July 2007 (11:00) 
Place : Colegio Andino Antuquelén (El Manzano) 
Participants : teachers and students, NM 

42. Informative-consultative Meeting: Cajón del Maipo's Trade and Tourism Chamber 
Date : Thursday, 10th July 2007 (19:30) 
Place : restaurant at Comercio Street 19678 
Participants : members of the Trade and Tourism Chamber of Cajón del Maipo, 

Maximiliano Errázuriz, Luis Pezoa, Luis Vargas,  
 

43. Interview: José Ignacio Morales 
Date : Wednesday, 11th July 2007 (09:00) 
Place : Melba Café, Las Condes 
Participants : José Ignacio Morales (Escalando Magazine), NM 
Activity : get to know the article content to be publish 
 

44. Visit: El Manzano and Quempo 
Date : Monday, 16th July 2007 (13:30) 
Place : Maitenes, Quempo/El Manzano 
Participants : Gerardo Ortega/Elsa Leiva; Luís Ibáñez, NM 
Activity : local meeting and visit to Quempo / answer Elsa Leiva road width 
 

45. Informative-consultative meeting: Maitenes Community demands list 
Date : Friday, 18th July 2007 (19:30) 
Place : ceremony room Maitenes 
Participants : Maitenes community; CM, CE, CMo, NM 
 

46. Informative-consultative meeting: Alfalfal Community demands list 
Date : Friday, 18th July 2007 (19:30) 
Place : Alfalfal cafeteria 
Participants : Alfalfal community; CM, CE, CMo, NM 
 

47. Informative-consultative Meeting: Iván Bustamante, El Manzano canal expert 
Date : Friday, 30th July 2007 
Place : AES Gener, Renca 
Participants : Iván Bustamante, Luís Vargas 

48. Informative-consultative Meeting: San Gabriel Neighborhood Council 
Date : Wednesday, 1st August 2007 (17:00) 
Place : San Gabriel Neighborhood Council head office, Los Rodados street; 

after Carabineros (police force) left hand side 
Participants : San Gabriel Neighborhood Council, about 40 people from the 

community and incumbent company staff 
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49. Informative-consultative Meeting: Sandings 
Date : Friday, 3rd August 2007 
Place : AES Gener, Renca 
Participants : Ramón Velásquez and about 20 people, most of them from Río 

Maipú sanding union members from San Bernardo and Buin 
municipalities, and project title representatives (AES Gener) 

 
50. Informative-consultative Meeting: Baños Morales 

Date : Wednesday, 22nd August 2007 (11:30) 
Place : Mac Iver 376 Of. 33 
Participants : Rubén Astorga (Baños Morales owner), Matías Prieto (neighbor, 

mountain guide), NM 
 

51. Informative-consultative meeting: Maitenes Community demands analysis 
Date : Wednesday, 22nd August 2007 (19:00) 
Place : Maitenes 
Participants : the "Juventud Maitenes" Sports Club Executive Board members, CE, 

NM 
 

52. Activities with the Community: visit to Quempo Camping and the future load tank 
location 

Date : Sunday, 26nd August 2007 (10:00) 
Place : Quempo 
Participants : Gerardo Ortega; CE, NM 
Activity : Visit to Quempo, camping and football court 
 

53. Activities with the Community: Canal experts of Pirque meeting 
Date : Monday, 27th August 2007 (20:00) 
Place : laMar®, Carlos Antúnez 
Participants : La Puntilla Hydroelectric Plant Natalia Dasencich (Lawyer), José 

Manuel Córdova (Engineer), Cristián Balmaceda (president of the 
Agriculture Union Association), NM 

 
54. Reply article Dedal de Oro Magazine 

Date : 6th September 2007 
Participants : NM 
 

55. Informative-consultative Meeting: Neighbors of El Estero Community (Manzano) 
Date : Saturday, 13th October 2007 
Place : Palestras Hostel El Manzano 
Participants : Neighbors of El Estero Communities, El Manzano; 14 people from 

the community, NM. Inform location change of Las Lajas Power 
Station 

 
56. Journalistic Meeting: La Nación 

Date : Wednesday, 7th November 2007 
Place : AES Gener, Birman Building 
Participants : Jorge López, La Nación 
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57. Activities with the Community: Canal experts of Pirque meeting 
Date : Friday, 16th November 2007 (09:00) 
Place : AES Gener, Renca 
Participants : PAW 
 

58. Informative-consultative Meeting: Neighborhood Football League 
Date : Thursday, 29th November 2007 
Place : Event Centre, San Alfonso Area 
Participants : Neighborhood Football League of the municipality with its club 

delegates and residents  
 

59. Activities with the Community: in field evaluative visit to water intake of Maurino 
Canal and El Manzano Canal  

Date : Friday, 7th December 2007 
Place : Colorado River 
Participants : Rodrigo Caro (CADE-IDEPE), Alfonso Ugarte (POCH), NM 
 

60. Activities with the Community: El Manzano Canal attempt to reach agreement 
meeting 

Date : Monday, 10th December 2007 (12:00) 
Place : AES Gener, Birman 
Participants : Johanna Cavada, Iván Bustamante, Luis Pezoa, Felipe Ossandón, 

CM, PAW, NM 
 

61. Consultative Meeting: UC Education Faculty (Arzola) 
Date : Wednesday, 12th December 2007 
Place : UC Education Faculty 
Participants : The academics, Mrs. Ruby Vizcarra and Mr. Sergio Arzola, who are 

executing a CONICYT project in the Health and Education 
Corporation of San José de Maipo. 

 
62. Informative-consultative Meeting: El Esfuerzo Neighborhood Council 

Date : Thursday, 13th December 2007 
Place : Populated area El Esfuerzo Neighborhood Council, San José de 

Maipo 
Participants : San José de Maipo Municipal Association of Neighborhood Councils 
 

63. Activities with the Community: Maurino Canal attempt to reach agreement 
meeting 

Date : Friday, 21st December 2007 
Place : AES Gener, Renca 
Participants : Carlos Vitali, Gonzalo Quezada, Arturo Ibarra, PAW, Rodrigo Caro 

(CADE-IDEPE), Alfonso Ugarte (POCH), NM 
 

64. Participation of discussion in Kairos Radio programme 
Date : Friday, 23rd December 2007 
Place : Kairos Community Radio Studies 
Participants : NM with the host professor José Collao, delivering updated 

information to the community with regards PHAM 
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65. Activities with the Community: El Manzano Canal attempt to reach agreement 
meeting 

Date : Monday, 8th January 2008 (11:00) 
Place : AES Gener, Birman 
Participants : Johanna Cavada, Iván Bustamante, Alejandro Ibarra, Rodrigo Caro 

(CADE-IDEPE), Alfonso Ugarte (POCH), NM 
 

66. Activities with the Community: Visit and Meeting at Alfalfal Power Station 03 
Date : Thursday, 10th January 2008 
Place : Alfalfal Power Station 
Participants : Social Leaders and the provincial newspaper "Puente Alto al Día" 
 

67. Informative-consultative Meeting: Neighborhood Council and La Obra Cultural 
Centre 

Date : Thursday, 17th January 2008 
Place : La Obra town 
Participants : Neighborhood Council and Cultural Centre 
 

68. Informative-consultative Meeting: Victoria Neighborhoods Council (SJM) 
Date : Sunday, 20th January 2008 
Place : Victoria, San José de Maipo 
Participants : Neighborhood Council 
 

69. Activities with the Community: Visit and Meeting at Alfalfal 04 Power Plant 
Date : Wednesday, 30th January 2008 
Place : Alfalfal Power Station 
Participants : social leaders with representatives of the Regional Government; 

PAW, NM, HE 
 

70. Informative-consultative Meeting: Seremitt 
Date : Thursday, 6th March 2008 
Place : Ministry of Transport and Telecommunications Regional Secretary 
Participants : Seremitt and PHAM representatives (PAW, FN, HE) 
 

71. Participation of discussion in Kairos Radio programme 
Date : Sunday, 16th March 2008 
Place : Kairos Community Radio Studies 
Participants : CM, Project Manager and PAW, Engineering Head with Professor 

José Collao, providing updated information about PHAM to the 
community 

 

72. Informative-consultative Meeting: El Volcán Neighborhood Council 
Date : Saturday, 26th April 2008 (12:00) 
Place : El Volcán town 
Participants : Neighborhood Council of the town, Juan Pablo Caldichouri, Carolina 

Besa 
 
 
 

 
 



  
 

3119-0000-MA-INF-004_Rev.0  May, 2008 
Annex 44  14 

73. Informative-consultative Meeting: San José de Maipo Neighborhood Council 
Association 

Date : Saturday, 26th April 2008 (16:00) 
Place : Cultural Centre of San José de Maipo Station 
Participants : called through San José de Maipo Neighborhood Council 

Association 
74. SJM Information Office Installation: alternatives assessment 

Date : Saturday, 19th April 2008 (12:00) 
Place : San José de Maipo Square and surroundings 
Participants : NM, HE, CC 
Activity : premises search 
 

75. SJM Information Office Installation: design and assessment of chosen alternative 
Date : Thursday, 24th April 2008 
Place : Benito Campos premises in San José de Maipo square 
Participants : MM, HE, OR 
Activity : premises assessment together with builder 
 

76. Football Championship award ceremony 1st May 
Date : Thursday, 1th May 2008 (17:00) 
Place : San Alfonso Sports Field 
Participants : CM, TP, CE, NM, HE, MM 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4 PRELIMINARY RESULTS  
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According to the results from the previously described activities, it is concluded that PHAM is 
widely recognized by most of the people and institutions contacted as a necessary work for 
the progress of the country, of benevolent kind and respectful towards the environment. 
 
Each community has declared their local concerns and has taken the opportunity to request 
support and improvement of their local situations. The greatest concern group was clearly 
part of El Manzano community, the inhabitants of the east side of Estero, where the entrance 
of Las Lajas Power Station and the substation was placed, they had declared their 
opposition. Their concerns were taken by PHAM through the redesign of the works for 
relocation of the equipment cavern from Las Lajas power station and the relocation of 
superficial works in El Manzano area. 
 
The analysis methodology, which gives response to the observations collected to the date, 
are next presented. EIA formal PAC process, it has been considered the same answer 
analysis method.  
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5 DATA MANAGEMENT MODEL TO GIVE ANSWER TO THE CITIZEN 
OBSERVATIONS  

 
The constituent elements of the Citizen Observation processing to the present correspond to: 

 

 Identification of/the subscribers 

 Observation enumeration 

 Categorization 

 Answer 

 Send 
 
First of all, it is important to record that the observations are collected in various ways, which 
not necessarily adhere to the format proposed by CONAMA. 
 

 
 

Among the had-written Observations there is always a small part of the material which is 
unreadable and should be reviewed against the original ones. 
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6 INDEX CARDS 
 
A difference between Index Cards and Subscribers has been made, taking into 
consideration that Index cards correspond to every registry of the citizen observations in the 
format established by CONAMA RM, and Subscribers correspond to the list of adherents 
which are accompanied with. 
 
 
6.1 DATA BASE IDENTIFICATION FROM/THE SUBSCRIBERS  
 
It contains the person and/or institution data which subscribes or sponsors the opinions or 
requests. 
 

 
Personal Index Card registration view 
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Index Card registration list view 

 

 
Index Card registration view 
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7 OBSERVATIONS  
 
It has a number of the expressed Topics and Grounds 
 

 
Observation registration entry view 

 
7.1 GENERICS AND SPONTANEOUS OBSERVATIONS 
 
In order to operate the analysis of Observations a difference between Spontaneous -which 
correspond to individual Observations- and Generics -which correspond to a group of 
Observations endorsed by different people or social organizations- has been made. 
 
Sometimes an important amount of demonstrators agreed to subscribe to the same 
Observation list: we have denominated them as generics. Contrary to the Observations 
written down individually, from their own hand-witting or by typewriter, we have denominated 
as spontaneous. 
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View of registration entry of Observation type, Organization or Individual Index Card. 

 
The separated treatment offers savings in terms of data entry and the possibility of obtaining 
second statistics of adherents to each observation. 
 

 
View of review registration of Observations, with references to those subscribed. 
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8 CITIZEN OBSERVATIONS CATEGORIZATION 
 

The construction of thematic areas was done from the review of all the observations received 
to the date, an inductive process which identified a series of 12 general topics, which at the 
same time were divided into 52 categories as sub level of the first one and 63 categories 
as sub level of the second one. 
 
The obtained Categorization (thematic areas) comprises 127 categories grouped in a three 
level tree, which offers enough details to cover the range of observations. 
 

Level 0 12 categories 
ACC Access 
APO Support 
DES Wastes 
EMP Employment 
FLO Flora and fauna 
LEG Legal Aspects 
MAR Seas 
OBR Works 
PRO The Project 
SOC Social Aspects 
USO Water Use 
XXX Others 
 

Level 1 52 categories (subcategories level 0) 
ACC01 Restrictions background 
ACC02 Free traffic 
APO01 Job demand 
APO02 Energy need 
APO03 Well-being, better quality of life 
APO04 Tourism increase 
APO05 Others 
APO06 Progress 
APO07 Project  
APO08 Risk reduction 
DES01 Location 
DES02 Features 
DES03 Impact 
DES04 Standard 
EMP01 Job positions in the Municipality 
EMP02 Requirements 
EMP03 Working conditions 
EMP04 Personal Entrepreneurship 
FLO01 Identification of affected species 
FLO02 Mitigation method 
FLO03 Impact 
LEG01 Compensation 
MAR01 Location 
MAR02 Features 
MAR03 Impact 
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MAR04 Standard 
OBR01 Location 
OBR02 Features 
OBR03 Environmental impact 
OBR04 Standard 
PRO01 General Features 
PRO02 Installed capacity 
PRO03 Annual average production 
PRO04 Modifications 
PRO05 EIA 
PRO06 Environmental control 
PRO07 Securities preservation 
PRO08 PAC 
PRO09 Economic boost 
SOC01 Community contributions 
SOC02 Migration 
USO01 Location 
USO02 Impact 
USO03 Standard 
XXX01 Special Requests  
XXX02 Single benefited company 
XXX03 Land value abatement 
XXX04 Unreadable 
XXX05 Land and housing expropriation 
XXX06 Why in Cajón? 
XXX07 CONAMA 
XXX08 Personalized reply 

 
Level 2 63 categories (subcategories level 1) 

ACC0201 Activities by individuals 
ACC0202 Works 
ACC0203 Installations 
DES0301 Landscape 
DES0401 Accountabilities 
DES0402 Contractors control 
DES0403 Datelines 
EMP0101 Re-employment 
MAR0101 Amount 
MAR0102 Capacity 
MAR0201 Origin 
MAR0202 Composition 
MAR0301 Pollution 
MAR0302 Landslides 
MAR0303 Visual (landscape) 
MAR0401 Base line 
MAR0402 Law 
MAR0403 Accountability 
MAR0404 Contractors control 
OBR0101 Roads 
OBR0102 Camp sites and workplace 
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OBR0103 Water intakes 
OBR0104 Tunnels 
OBR0105 Electric Installations 
OBR0201 Dimensions 
OBR0202 Length 
OBR0301 Acoustic 
OBR0303 Atmospheric 
OBR0304 Socio-economic 
OBR0305 Visual 
OBR0306 Electric laying radiation 
OBR0307 Road infrastructure 
OBR0308 Geologic 
OBR0401 EIA inclusion of electric laying 
OBR0402 Abandonment plan 
OBR0403 Post-work construction destination 
OBR0404 Safety 
PRO0101 Low impact 
PRO0102 Ecological compensation 
SOC0101 Education 
SOC0102 Leisure and sports areas 
SOC0103 Foster Tourism of Cajón 
SOC0104 Health 
SOC0105 Municipal organizations 
USO0101 Affected courses 
USO0102 Water Intakes 
USO0103 Discharge 
USO0201 Rivers and streams volume of flow 
USO0202 Third party water rights 
USO0203 Lands, meadows and wetlands 
USO0204 Tourist attractive 
USO0205 River sports 
USO0206 Natural barrier 
USO0207 Quality of life 
USO0208 Quality of drinking water 
USO0209 Río Maipo Sandings 
USO0210 Climate 
USO0211 Agriculture 
USO0301 EIA inconsistencies and errors 
USO0302 Water levels and flow control monitoring 
USO0303 DGA minimum ecological flow 
USO0304 Base line 
USO0305 Camp sites water rights 
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9 FUTURE ACTIVITIES (COMMITMENTS) 
 
Future activities consider: 
 
9.1 COMMUNITY RAPPROCHEMENT 
 

 Communicational rapprochement with the neighborhood councils from the towns along 
the San José de Maipo Municipality. 

 Visit plans to the AES Gener facilities in Alfalfal together with neighborhood leaders, 
members of the community and local authorities with the goal to show them with a 
concrete case, what an installation such as the planned one consists of. 

 The execution of an Educational Seminar in San José de Maipo. 

 Analysis of the initiatives presented by municipality members to the Entrepreneurship 
Support Programme and guidance on how to address it for their future application, once 
the Project starts running. 

 Scenario analysis for the delivery of title deeds in Colorado area (Maitenes and Alfalfal) 
will be release once the Project starts running and the necessary works are carried out. 

 
 
9.2 GIVE ANSWER TO PAC OBSERVATIONS 
 
The Project Incumbent will give a personalized answer to each one of the observations and 
enquiries done by the stakeholders (natural person and institutions) during the whole formal 
PAC process coordinated by CONAMA, and from the early PAC lead by AES Gener.  
 
The political, social and/or technical explanation with regards every topic, it's been 
elaborated by the different specialists and will be translated into a uniform and common use 
language. The delivery will be done, either by e-mail or, direct or institutional mail to each 
demonstrator, or they may be consulted by the community in the PHAM information office, 
which is currently in implementation period in San José de Maipo town. 
 
The purpose of it is to answer every subscriber if possible. 


